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MEMORANDUM

CORPORATE SERVICES
TO : EXECUTIVE MANAGER FINANCIAL SERVICES
FROM : MUNICIPAL MANAGER
SUBJECT : IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE : 30/07/2026

At its Ordinary Council meeting held on the 30" July 2026, the Council resolved among others
the following:

TH-NDC 84/07/2026 FOURTH QUARTER BUDGET STATEMENT REPORT:
01 APRIL - 30 JUNE 2026

RESOLVED

THAT the quarterly budget statement for 15 April 2026 - 30" June 2026 for 2025/26 financial year
as in terms of section 52(d) of the MFMA 56 2003 be considered.

Hope that you find the above in order.

DocuSigned by:

rv—;
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MR. D.J.D MAHLANGU
MUNICIPAL MANAGER




TH-NDC 499/04/2026 FOURTH QUARTER BUDGET STATEMENT REPORT: 01
APRIL - 30 JUNE 2026

REPORT OF THE MUNICIPAL MANAGER:

1

STRATEGIC GOAL

Sound Financial Management

PRIORITY ISSUE

Financial Management

LEGISLATIVE CONTEXTS

In terms of section 52(d) of the Local Government: Municipal Finance
Management Act 56 of 2003 the Mayor is required to provide the Council with

a report regarding the implementation of the budget and the financial state of
affairs of the municipality, within 30 days of the end of each quarter.

PURPOSE OF THE REPORT

The purpose of this report is to report on various financial indicators as
required by the abovementioned legislation and regulations.

BACKGROUND

The purpose of this report is firstly to comply with section 52(d) of the
Municipal Finance Management Act (MFMA), by submission of a report to the
Council on the implementation of the budget. The report provides a quarterly
overview of the financial performance of the municipality, whilst it also
provides a monitoring tool for Council on the non-financial indicators which is
part of the service delivery and budget implementation plan.

This report is served on a quarterly basis to the Council as per the stipulations
of the MFMA Act section 52.
DISCUSSION

Quarterly Budget Statement Summary for the Fourth Quarter 01 April — 30
June 2026



7. FINANCIAL IMPLICATIONS

The financial implication for the quarter amount to R 379 349 357 which is divided as
follows:

e Employee Costs amount R 54 499 796 which is 94.79 percent against the
quarterly expenditure

e Remuneration of Councillors amount to R 7 246 464 which is 85.33 percent
against the quarterly expenditure

e Depreciation and amortisation amount to R 100 061 257 which is 439.83
percent against the quarterly expenditure

e Inventory Consumed and Bulk Purchase Water amount to
R 58 592 363 which is 109.53 percent against the quarterly expenditure

e Transfer and Subsidies amount to R 35 814 879 which is 136.98 percent
against the quarterly expenditure

e Other Expenditure amount to R 123 134 598 which is 66.21 percent against
the quarterly expenditure.



6.1.1 Revenue: Accrual Basis Budgeting

Revenue:Accrual Basis Budgeting

YTD Billing Actual 1st Actual 2nd Actual 3rd Actual 4th YTD % Against
Description Original Budget  |Adjusted Budget |(Budget) Quarter Quarter Quarter Quarter YTD Actual Variance YTD Budget
Property Rates 68.724.315 105.664.706 105.664.706 26.410.253 26.422.101 29.073.971 20.876.771 | 102.783.095 |-  2.881.611 97.27
Senvice Charges 178.611.104 187.287.138 187.287.138 46.610.551 46.993.046 49.653.276 45.346.479 |  188.603.351 1.316.213 100.70
Investment Revenue (Interest) 12.856.315 25.108.925 25.108.925 5.809.830 6.744.632 3.229.655 8.111.018 23.895.136 |- 1.213.790 95.17
Transfers and Subsidies-Operational 623.710.900 637.210.900 637.210.900 |  256.822.135 211.513.537 153.590.265 15.284.963 |  637.210.900 - 100.00
Other Revenue 179.057.600 172.916.045 172.916.045 39.401.287 39.371.862 52.371.987 45254447 |  176.399.583 3.483.538 102.01
Total Revenue Excluding Capital Transfers 1.062.960.234 1.128.187.714 | 1.128.187.714 |  375.054.056 331.045.178 287.919.153 134.873.677 | 1.128.892.065 704.351 100.06
Transfers & Subsidies- Capital 323.057.100 340.557.100 340.557.100 50.590.809 138.305.705 59.051.016 92.609.570 |  340.557.100 100.00
Total Transfers & Subsidies - Capital 323.057.100 340.557.100 340.557.100 50.590.809 138.305.705 59.051.016 92.609.570 |  340.557.100 100.00
Total Budget 1.386.017.334 1.468.744.814 | 1.468.744.814 |  425.644.865 469.350.883 346.970.170 227.483.247 | 1.469.449.165 704.351 100.05




Property Rates

The quarterly billed for property rates amount to R 20 876 771 against the quarterly
budget of R 26 416 177 which is 79.03 percent, and the year-to-date amount to

R 102 783 095 which is 97.27 percent against the year-to-date budget of

R 105 664 706. The reason for the less year to-date actual against the year to-date
budget is because of the data cleansing which affected the billing.

Services Charges

The quarterly billed for service charges for fourth quarter amounts to

R 45 346 479 against the quarterly budget of R 46 821 785 which is 96.85 percent,
and the year-to-date actual amounts to R 188 603 351 against the year-to-date
budget of R 187 287 138 which is 100.70 percent. The reason for higher percentage
on billing is because of the new consumer accounts opened.

Investment (Interest)

The quarterly actual interest received on investments / current account amount to

R 8 111 018 against the quarterly budget of R 6 277 231 which is 129.21 percent.
The year-to-date actual amounts to R 23 895 136 leading to 95.17 percent against
the year-to-date budget of R 25 108 925. The reason for the less year to-date actual
against the year to-date budget is because of less cash invested than anticipated
and also there is interest that is still in the NEDBANK Call Account which were not
transferred to NEDBANK Primary Account.

Transfers and Subsidies (Operational)

During the fourth quarter the actual recognised / received for Transfers and
Subsidies (Operational) amount to R 15 284 963 and the year to-date actual
recognised or received amount to R 637 210 900 which is 100 percent against the
year-to-date budget of R 637 210 900.

Transfers and Subsidies (Capital)

During the fourth quarter the actual recognized for capital grants amounted to

R 92 609 570 and the year-to-date grant recognized is R 340 557 100 which is 100
percent against the year-to-date budget of R 340 557 100 (the recognition is based
on the actual spent on conditional grants).

Other Revenue

The quarterly actual collection / billed amount to R 45 254 447 against the quarterly
budget of R 43 229 011 which is 105 percent and year to — date actual amount to R
176 399 583 which is 102 percent against the quarterly budget amount of

R 172 916 045.



The total quarterly revenue amounts to R 227 483 247 against the quarterly budget
amount of R 359 436 204 which is 63 percent and the year-to-date actual or billed
revenue amount to R 1 469 449 165 which is 100 percent against the year-to-date
budget of R 1 468 744 814.



6.1.2 Revenue: Cash Basis Budgeting

YTD %

YTD % Against

Actual 1st  |Actual 2nd Actual 3rd Actual 4th Against YTD |Original

Description Original Budget |Adjusted Budget |YTD Budget |Quarter Quarter Quarter Quarter YTD Actual Variance Budget Budget
Property Rates 39 415 608 57 740 001 57740001 | 11396 962 17 473 038 9880413 | 20766 835 59 517 248 1777 247 103.08 151.00
Waste Removal Services 1019579 2032 481 2032 481 489 022 514 593 475528 784 783 2263 927 231446 111.39 222.06
Sanitation Services 318 911 1864 352 1864 352 204 093 223 686 265 344 563 226 1256 349 | - 608 003 67.39 393.95
Water Services 9103 812 14619 301 14619301 | 2931957 4 349 649 2764085 | 4198611 14 244 302 | - 374999 97.43 156.47
Total Revenue Service Charges & Rates 49 857 910 76 256 135 76256 135 | 15022 034 22 560 967 13385370 | 26 313 456 77 281 826 1025 691 101.35 155.00
Other Revenue 22 335528 19 507 597 19507597 | 7304 259 | 3997816| 5980250 | 2217974 19 500 298 |- 7299 99.96 87.31
Interest on Investment 12 856 315 25108 925 25108925 | 5809830 6 744 632 3229655 | 8111018 23895135 |- 1213790 95.17 185.86
Sub Total 35191 843 44 616 522 44616522 | 13114089 10 742 448 9209905 | 10328992 43395434 |- 1221088 97.26 123.31
Total Own Revenue 85 049 753 120 872657 | 120872657 | 28 136 123 33303414 | 22595275 | 36642448 | 120 677 260 | - 195 397 99.84 141.89
Transfers & Subsidies- Operational 623 710 900 637210900 | 637210900 | 256757000 | 212118900 | 153435000 | 14900000 | 637 210 900 - 100.00 102.16
Transfers & Subsidies- Capital 323 057 100 340557100 | 340557 100 | 173940000 | 103489100 | 47028000 | 16100000 | 340 557 100 - 100.00 10542
Total Transfers & Subsidies 946 768 000 977768 000 | 977 768 000 | 430 697 000 | 315608 000 | 200 463 000 | 31000000 | 977 768 000 100.00 103.27
Total Revenue 1031 817 753 1098 640 657 | 1098 640 657 | 458 833123 | 348911414 | 223058275 | 67 642448 | 1098 445 260 | - 195 397 99.98 106.46




Property Rates

The quarterly actual for property rates amounts to R 20 766 835 against the quarterly
budget of R 14 435 000 which is 143.86 percent and the year-to-date actual amount
to R 59 517 248 leading to 103.08 percent against the year-to-date budget of

R 57 740 001. The reason for higher percentage received is because the payments
received from the departments

Waste Removal Services

The quarterly actual collection amount to R 784 783 against the quarterly budget of
R 508 120 which is 154.45 percent. The year-to-date actual collection amounts to
R 2 263 927 against the year-to-date budget of R 2 032 481 which led to 111.39
percent. The reason for higher percentage received is because more consumers
paid for their accounts.

Sanitation Services

The quarterly actual collection amount to R 563 226 against the quarterly budget of
R 466 088 which is 120.84 percent. The year-to-date collection under sanitation
amounts to R 1 256 349 against the year-to-date budget of R 1 864 352 which is
67.39 percent. The reason for less percentage received is because less consumers
paid for their accounts

Water Services

The quarterly actual collection amount to R 4 198 611 against the quarterly budget of
R 3 654 825 which is 114.88 percent. The year-to-date collection amounts to

R 14 244 302 against the year-to-date budget of R 14 619 301 reaching 97.43
percent. The reason for less percentage received is because less consumers paid
for their accounts

Investment (Interest)

The quarterly actual interest on Investment received amount to R 8 111 018 against
the quarterly budget of R 6 277 231 which is 129.21 percent. The year-to-date actual
amounts to R 23 895 135 leading to 95.17 percent against the year-to-date budget of
R 25 108 925. The reason for the less year to-date actual against the year to-date
budget is because of less cash invested than anticipated and also there is interest
that is still in the NEDBANK Call Account which were not transferred to NEDBANK
Primary Account.

Transfers and Subsidies (Operational excluding Capital)

During the fourth quarter the actual received for Transfers and Subsidies for Disaster
recovery and Response grant amount to R 14 900 000 against the quarterly budget
of R 159 302 725 which is 9.5 percent. The year-to-date allocation received amount
to R 637 210 900 against the year-to-date budget of R 637 210 900 leading to 100
percent (Allocation as per the DoRA).



Transfers and Subsidies (Capital)

During the fourth quarter the actual received for capital grants (WSIG and Disaster
Recovery grant) amounted to R 16 100 000 against the quarterly budget of

R 85 139 275 which is 18.91 percent. The year-to-date allocation received amount to
R 340 557 100 against the year-to-date budget of R 340 557 100 leading 100
percent (Allocation as per the DoRA).

Other Revenue

The quarterly actual collection amount to R 2 217 974 against the quarterly budget of
R 4 876 899 which is 45.48 percent. The year to date actual for other revenue
amounts to R 19 500 298 which led to 99.96 percent against the year-to-date budget
of R 19 507 597.

Total own Revenue

The total own revenue for the quarter amounts to R 36 642 448 against the quarterly
budget of R 30 218 164 which is 121.26 percent. The year-to-date collection is

R 120 677 260 against the year-to-date budget of R 120 872 657, the percentage for
year to date received is sitting at 99.84 percent.

The total revenue for the quarter amounts to R 67 642 448 against the quarterly
budget of R 274 660 164 which is 24.63 percent and the year-to-date revenue
amount to R 1 098 445 260 inclusive of grants received which is 99.98 percent
against the year-to-date budget of R 1 098 640 657.

10



6.1.3 Key Ratios

Current Ratio

The current ratio of the Municipality amounts to 1.6 percent, which is within the norm
of 1.5 to 2.1 percent, this means that the Municipality will be able to pay its monthly
creditors or commitments. Also, the Municipality will be able to operate within the
Budget approved by the council.

Acid Test Ratio

The ratio of 1:4 indicates that the Municipality can pay their current liabilities,
meaning that the Municipality is able to operate within its budget.

Operating Revenue Budget Implementation Indicator

This ratio measures the extent of Actual Operating Revenue (Excl. Capital Grant
Revenue) received in relation to Budgeted Operating Revenue during the financial
year, under review

The year-to-date percentage is 67.79 which is above the norm of 95 percent.

Collection Rate

The Ratio indicates the collection rate, i.e. level of payments. It measures increases
or decreases in Debtors relative to annual billed revenue.

The year-to-date collection rate is sitting at 15 percent which is below the norm of 95
percent.

Comment
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still

depending on the Grants from National Treasury and is operating within the
budgeted amount.
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6.1.4 OPERATIONAL EXPENDITURE

YTD %
Against
Actual 1st Actual2nd  |Actual 3rd  |Actual 4th YTD

Description Original Budget |Adjusted Budget |YTD Budget  |Quarter Quarter Quarter  |Quarter  [YTD Actual Variance Budget
Employee Cost 219178 660 20081732 | 229981732 49842258 | 50703067 | 51100039 | 5449979% 206145160 |- 23836572 89.64
Remuneration Of Councilors 30036 102 33970 661 33970 661 7033320 | 7023802 | 7802259 | 7246464 29105845 |- 4864816 85.68
Depreciation Asset Impairment 91000 000 91000 001 91000001 | 17923139 17801766 | 17397201 | 100 061 267 153183364 | 62183363 |  168.33
Finance Charges - - - - - - - - - -
Inventory Consumed & Bulk Purchase Water| 200 141902 213986880 | 213986880 | 36269548 | 52362233 | 53826821 | 58592363 201040965 |- 1245915 93.95
Transfer & Subsidies 99 487 004 104 587 004 | 104 587 004 -| 35635917 | 19262198 | 35814879 90712994 |- 13874010 86.73
Other Expenditure 625 744 681 743910299 | 743910299 | 74510980 | 80298661 | 61995460 | 123 134 598 339939699 | - 403 970 600 45.70
Total Expenditure 1265588349 | 1417436577 | 1417436577 | 185569245 | 243825447 | 211383978 | 379349357 | 1020128 027 | - 397 308 550 7.97
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Employee Costs

The quarterly actual expenditure amounts to R 54 499 796 against the quarterly
budget of R 57 495 433 which is 94.79 percent. The year-to-date spent under
employee costs is R 206 145 160 against the year — to — date budget of

R 229 981 732 resulting in 89.64 percent. The reason for less expenditure incurred is
because of the vacant position which were filled during the year and the job
evaluation which is not yet implemented.

Remuneration of Councillors

The quarterly actual expenditure amount to R 7 246 464 against the quarterly budget
of R 8 492 665 which is 85.33 percent. The total year to date spent under
remuneration of councillors is R 29 105 845 against the year- to- date budget of

R 33 970 661 which means only 85.68 percent was spent under the line item. The
reason for less expenditure is because there was an over budgeting due to the draft
gazette which was used to calculate the upper limits and the in the final gazette there
were changes made.

The municipal employees and allowances for councilor’s norm is 32 percent, which
is within the norm 40 percent by 8 percent as the circular 71 from national Treasury
and is above 2 percent as per the staff regulation. This means the operational
expenditure is allocated 68 as per circular 71 and staff regulation.

Depreciation & Impairment of Assets

The expenditure incurred under this segment amount to R 100 061 257 against the
quarterly target of R 22 750 000 which is 439.83 percent. The total year to date
movement amounts to R 153 183 364 leading to 168.33 percent against the year —
to- date budget of R 91 000 001. This is the depreciation as per the system and the
final calculation is still to be done by Asset Management unit during the preparations
of the Annual Financial Statements.

Inventory Consumed and Bulk Purchase of Water

The quarterly actual expenditure amounts to R 58 592 363 against the quarterly
budget of R 53 496 720 which is 109.53 percent. The year-to-date actual amounts to
R 201 040 965 against the year - to- date budget of R 213 986 880, this resulted to
93.95 percentage being spent. The reason for less expenditure is because water that
were not consumed at year were transferred to inventory account.

Transfers and Subsidies

Under transfers and subsidies, the municipality paid an amount of R 35 814 879
against the quarterly budget of R 26 146 751 resulting in a percentage of 136.98.
The year-to-date actual amounts to R 90 712 994 against the year-to-date budget of
R 104 587 004 leading to 86.73 percent. The reason for less expenditure is because
of VAT which is captured under Input VAT account.
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Other Expenditure

The quarterly actual expenditure amount to R 123 134 598 against the quarterly
budget of R 185 977 575 which is 66.21 percent. The year-to-date actual amounts to
R 339 939 699 against the year-to-date budget of R 743 910 299 which is 45.70
percent. The reason for less expenditure is because all non — cash back items such
impairment of debtors, provision of leave, bonus, landfill sites etc are not yet
accounted into the system

The total operational expenditure for the quarter amount to R 379 349 357 including
R 100 061 257 relating to the depreciation of assets which is not included when
calculating the cash flow because is not mapped against the operational expenditure
accounted for under Table A7 (Cash flow) of Schedule of the Budget.

Repairs and Maintenance

The Ratio measures the level of repairs and maintenance to ensure adequate
maintenance to prevent breakdowns and interruptions to service delivery.

The repairs and maintenance norm of the municipality is 3 percent; this calculation is
based on the PPE sitting under financial position on C-Schedule. The percent is
below the norm of 8 percent. The year-to-date actual amount to R 95 412 815
against the year-to-date budget of R 97 453 265 which is 98 percent.

Contracted Services

This ratio measures the extent to which the municipalities resources are committed
towards contracted services to perform Municipal related functions. The norm ranges
between 2 and 5 percent. The spending on contracted services against operational
expenditure is 19 percent; this is above the norm. The year-to-date actual amount to
R 197 121 732 against the year-to-date budget of R 215 443 589 which is 92
percent.

Operating Expenditure Budget Implementation Indicator

This ratio measures the extent to which Budgeted Operating Expenditure has been
spent during the financial year, under review. The ratio also assesses whether the

municipality has effective controls in place to ensure that expenditure is incurred in
accordance with an approved budget.

The actual percentage spent is 72 which is below the percentage of 95 to 100
percent. The reason for the expenditure incurred to be below the norm is because of
non — cash back items such impairment of debtors, leave, bonus and actuaries and
land fill site provisions are not yet accounted for into the system.
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6.1.5 CAPITAL EXPENDITURE

The capital expenditure of the Municipality is as per the tale below:
MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 - Quarter 4

Vote Description Ref 2024125 Budget Year 2025/26
P Audited Original Adjusted Quarter4 | YearTD actual YearTD YTD YTD Full Year

R thousands 1 %
Capital Expenditure - Functional Classification
Governance and administration 6 342 17 395 20 188 531 17 619 20188 (2 569 -13% 20 188
Execuive and council (33) 45 45 — — 45 (45) -100%% 45
Finance and adminisirason 6 375 17 3650 20 143 531 17 619 20143 (2 524) -13% 20 143
Internal audi = = = = = = - =
Community and public safefy 25 816 21 700 19 104 4 391 16 475 19 104 (2 829) -14% 19 104
Community and social services 3 866 18 200 16 636 4 391 13 458 16 636 (2 177) -14% 16 636
Sport and recreaion 21 961 3 500 3 469 = 3016 3 469 (452) -13% 3 469
Fublic safety = = = = = = — =
Housing = = = = = = — =
Heailth = = = = = = — =
Economic and environmental services 28 TO5 58 744 78 452 28 041 73 438 78 452 (5 015) -5%% 78 452
Flanning and development — — — — — — — —
Foad transport 28 TOb 58 T44 78 452 28 041 73 438 78 452 (5 015) -6% 78 452
Environmenial proecion — — — — — — — —
Trading senvices 98 042 158 361 169 799 26 T55 149 099 169 799 (20 TOO0) -12% 169 799
Energy sources 6 081 5 000 8 372 2 106 T o078 8 372 (1 294) -15% 8 372
Water management 52 806 114 917 118 805 22 659 104 871 118 805 (13 934) -12% 118 805
Waste waker management 30 674 34 244 38 422 1742 33 37T 38 422 (5 044) -13% 38 422
Wasie managemeant 8 481 4 200 4 200 248 3TT2 4 200 (428) -10% 4 200
Other = = = = = = — =
Total Capital Expenditure - Functional Classification 3 158 905 256 200 287 543 59 719 256 630 287 543 (30 913) -11% 287 543
Funded by-
Nasonal Governmesent 148 256 224170 241 670 41 809 212 515 241 670 (29 155} -12% 241 670
Provincial Government - - — - — — — —
District Municipality = = = = = = - =
Transfers and subsidies - capital (monsiary allocaiong) (Mat/ Prov Deparim Agencies, | — — — — — — — —
Transfers recognised - capital 148 256 224 170 241 670 41 809 212 515 241 670 (29 155) -12% 241 670
Borrowing 6 - - — - — - — —
Internally generated funds 10 678 32 030 45 873 17 910 44 115 45 873 (1 758) -4% 45 873
Total Capital Funding 158 935 256 200 287 543 59 719 256 630 287 543 {30 913) -11% 287 543

The total actual expenditure incurred during the quarter amounts to R 59 719 064 excluding VAT of 15 percent which should be
calculated as per circular 58 issued by National Treasury and treated as income. The year-to-date expenditure amount to

R 256 629 887 against the year-to-date budget of R 287 542 672 which is 89.25 percent. The reason for less expenditure is

because of VAT which is captured under Input VAT account
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6.1.6 DEBTORS

6.1.6.1 The status of the debtors is as follows:

MP315 Thembisile Hani - Supporting Table SC3 Monthly Budget Statement - aged debtors - M12 - Quarter 4

Description Budget Year 2025/26
NT
Code 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys : 151-180 Dys : 181 Dys-1 ¥r Over 1¥r  |Total
R thousands
Debtors Age Analysis By Income Source
Trade and Cther Receivables from Exchange Transaclons - Water 1200 23253 12968 12 668 12607 14 270 12243 12201 1016 941 117181
Trade and Other Receivables from Exchange Transacons - Elecinicity 1300 = = = = = = = 118 118
Receivables from Non-exchange Transacions - Properly Rates 1400 8 878 6 0567 G142 47942 5958 5 7H1 b 673 278 996 365 396
Receivables from Exchange Transacfons - Waste Water Management 1500 432 205 185 178 203 168 167 15 365 16 893
Receivables from Exchange Transacions - Wasie Management 1600 6317 4304 4373 4381 487 4245 47232 431972 464 786
Receivables from Exchange Transaclons - Property Rental Debiors 1700 = = = = = = = = -
Inierest on Arrear Debior Accounis 1810 13 510 13 496 13 385 13 206 13 044 12 901 12 756 757 596 849 804
Recowverable unauthorised, irregular, fruiess and wasteful expendiure 1820 - - - - - - - - -
Cther 1900 = = = = = = = 110 110
Total By Income Source 2000 52 389 37120 36 753 78 295 38 345 35 308 35029 2 501089 2814 328
2024i25 - totals only 71269 31 549 30 130 20916 29 746 29 603 29 417 2 265 859 2517 489
Debtors Age Analysis By Customer Group
Organs of Siake 2200 12 977 8418 8219 12 450 8 016 7816 7716 431 811 497 422
Commercial 2300 13 537 3704 3783 4708 3718 3 504 3 564 182 609 219 216
Households 2400 25 B76 24 999 24751 61137 26 612 23 898 23749 1 886 669 2 097 689
Crher 2500 = = = = = = = = -
Total By Customer Group 2600 52 389 37120 36 753 78 295 38 345 35 308 35029 2 501089 2814 328

The debtors book of the municipality amount to R 2 814 328 000.




6.1.7 CREDITORS

MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 - Quarter 4

- Budget Year 2025/26
Description NT
Code 0- M- 61 - 91- 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days G0 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type

Bulk Electriciy 0100 - - - = = - - -
Bulk Water 0200 - - - - = = - -
FAYE deducions 0300 - - - = = - - -
WAT (output less input) 0400 - - - = = - - -
Pensions / Refirement deduciions 0500 - - - = = = - -
Loan repaymenis 0600 - - - - = = - -
Trade Crediors 0700 12178 - 880 - - - - 3 13 061
Audior General 0800 - - - - = = - -
Other 0900 - - - - = = - -
Total By Customer Type 1000 12178 - gao - - - - 3 13 061

The outstanding creditors for the quarter amount to R 13 061 000.
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6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2025 - 30 JUNE 2026

Year to date
Spent Against

%Spent Against

Name of the |Allocation as |Amount Amount the amount
Grant per the DoRA [Received YTD [Received Variance received

FMG 1 900 000 1 900 000 1900 000 100
EPWP 2 801 000 2 801 000 2 801 000 100
MIG 150 678 000 | 150 678 000 150 678 000 100
WSIG 88 526 000 88 526 000 88 526 000 100
INEP 13 941 000 13 941 000 13 941 000 100
RBIG 98 887 000 98 887 000 98 887 000 100
MD Recovery 20 000 000 20 000 000 20 000 000 100

MD Response

5 000 000

5 000 000

5000 000

100

Total

381 733 000

381 733 000

381 733 000

100

6.1.9 TOP TEN CREDITORS PAID

TOP 10 CREDITORS PAID_JUNE 2026

RAND WATER - DEBTOR ONE ACCOUN

-18 014 821.47

SARS PAYE - 5 284 668.31
ESKOM - 5198 555.44
ZONDIWE CONSTRUCTION - 2 829 151.42
CAREWELL HOLDINGS - 2 660 492.84
MANDLA KASOKOBE GENERAL TRADIN |- 2 632 335.63
MAPHOSA HELMAN TRADING AND PRO |- 2 442 621.00
DLAWUTHIYE TRADING AND PROJECT |- 2 212 965.80
GUBIS85 SOLUTIONS (PTY) LTD - 2174 710.32
FLEET HORIZON SOLUTIONS PTY LT - 1618 800.36

6.1.10 TOP TEN PROJECT PAID

TOP 10 PROJECTS PAID_JUNE 2026

IRHALANE CONSTRUCTION - 4956 385.96
ELEZULU CONSTRUCTION - 4118 350.68
MAKHAMBAVELE BUILDING CONSTRUC - 3299401.75
NOPONDE BUSINESS ENTERPRISE - 2779 087.66
KJM BUSINESS ENTERPRISE - 2381 138.60
MAVULENI CONSTRUCTIONPTY LTD - 1881 515.00
SHIELA AND KATLEGO'S CONSTRUCT - 1045 156.80
DKPB CIVIL ENGINEERING - 990 011.54
MAMOLATO CONSTRUCTION AND PROJ - 907 063.44
DIKGATO ENGINEERING CONSULTANT - 891 789.76
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6.1.11 BANK RECONCILIATION

NEDBANK PRIMARY ACCOUNT
Description Cashbook Bank Statement
Opening Balance 15 452 849 15 452 849
Deposits 139 345 748 139 345 748
Withdrawals/Debits/Charges -153 595 738 153 595 738
Closing Balance as at 30th June 2026 1202 859 1202 859
FNB ACCOUNT
Description Cashbook Bank Statement
Opening Balance 179 801 468 179 801 468
Deposits 8724 013 8724 013
Withdrawals/Debits/Charges - 1 081 1 081
Closing Balance as at 30th June 2026 188 524 400 188 524 400

6.1.12 INVESTMENT PORTFOLIO

Investments made are short-term, which means they may be withdrawn at any time
when the need arises because the funds that are invested are for service delivery
purposes. A total of R 19.4 million was invested, investments are in the form of call
deposits. The following table reflects a summary of investments made:

Financial Year: 2025/2026

Investment Register of Nedbank call ccount

Date Description Capital Withdrawal

08/07/2025 |Deposit 254 000 000

18/09/2025 |CALL 037881527927 15 - 150 000 000

24/10/2025 |CALL 037881527927 15 - 40 000 000

24/11/2025 |CALL 037881527927 15 - 20 000 000

09/12/2025 |CALL 037881527927 15 203 000 000

11/12/2025 |CALL 037881527927 15 - 50 000 000

17/12/2025 |CALL 037881527927 15 - 180 000 000

11/03/2026 |N1 037881527927 37 152 494 000

29/05/2026 |CALL 037881527927 15 - 17 000 000

01/06/2026 |N1 037881527927 37 - 33 000 000

19/06/2026 |N1 037881527927 37 - 100 000 000
Total Remaining _Investment 19 494 000
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6.2 CASH FLOW ANALYSIS

6.2.1 Cash Flow Analysis

Cash Flow from 15t July 2025- 30" June 2026

Revenue

Item Description | Original Adjusted Actual
Budget Budget Received | Variance | Percentage
15t July Received
2025-30t
June 2026
Transfers and R 623.7 R 637.2 R 637.2 RO 100 %
Subsidies: million million million
Operational
Other Revenue R 85 R 120.9 R 120.6 R 300 99.7 %
million million million | thousand
Cash on Hand R 230.8 R230.8 RO R 230.8 -
(Opening Balance) million million million
Total Operational R 939.5 R 988.9 R757.8| R2311 77 %
Revenue Budget million million million million
Transfers and R 323.1 R 340.5 R 340.5 RO 100 %
Subsidies: Capital million million million
Total Revenue R 1 262.6 R1329.4 R 1 098.3 R 2311 83 %
billion billion billion million
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Operational and Capital Expenditure
Assessment made based on the spending threshold for budgetary purposes.

Item Original Adjusted | Actual Variance | Percentage
Description Budget Budget Spent 1st Spent
July 2025-
30t June
2026
Total R 827.8 R 927.2 R 840.4 R86.8 91 %
Operational million million million
Expenditure
Capital R 256.2 R 287.5 R 275.7 R11.8 96 %
Spending million million million million
Total Spent R1084| R12147| R1116.1 R 98.6 92 %
billion billion million million
Total Cash on R 209.2
Hand as of million
30th June 2026

7. RECOMMENDATION BY THE MUNICIPAL MANAGER

7.1 THAT the quarterly budget statement for 15t April 2026-

30t June 2026 for 2025/26 financial year as in terms of section 52(d) of the
MFMA 56 2003 be considered.
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SUPPORTING SCHEDULES
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MP315 Thembisile Hani - Table C1 Monthly Budget Statement Summary - M12 - Quarter 4

202425 Budget Year 2025/126

el Il el [T e B B
R thousands %
Financial Performance
Property rates 63055 68 724 105 665 20877 102783 105 665 (2 882) -3% 105 665
Service charges 146 208 178 611 187 287 45 346 188 603 187 287 1316 1% 187 287
Investment revenue 25398 12 856 25109 11 23895 25109 (1214) -5% 25109
Transfers and subsidies - Operational 606 392 623 711 637 211 17975 639901 637 211 2690 0% 637 211
Other own revenue 152 655 179 058 172 916 45 254 176 400 172 916 3484 2% 172 916
Total Revenue (excluding capital transfers and 993709 1062 960 1128 188 137 564 1131582 1128 188 3385 0% 1128 188
contributions)
Employee costs 190 679 219179 229 982 54 500 206145 229982 (23 837T) -10% 229982
Remuneration of Councillors 28 551 30036 33em 7246 29106 3397 (4 865) -14% 3397
Depreciation and amortisation 82 404 %1000 91000 100 061 153 183 91000 62 183 68% 91000
Interest - - - - - - - -
Inventory consumed and bulk purchases 170373 200142 213 987 58 592 201041 213 987 (12 946) 6% 213 987
Transfers and subsidies 193 99 487 104 517 35815 90713 104 517 (13 804) -13% 104 517
Other expenditure 638 586 625 745 743 980 123135 339940 T43980 | (404 041) -54% 743 980
Total Expenditure 1110 785 1265 588 1417 437 379 349 1020128 1417 437 | (397 309) -28% 1417 437
Surplus/(Deficit) (117077)(  (202628)  (260249)|  (241785) 111454 (289249)| 400703 |  -139%| (280 249)
Transfers and subsidies - capital (monetary allocations) 211375 323 057 340 557 82135 330083 340 557 (10 474)|-3% 340 557
Transfers and subsidies - capital (in-kind) B2 822 - - - - - - -
Surplus/(Deficit) after capital transfers & 157121 120 429 51308 (159 650) 441537 51308 | 390229 761% 51308
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 157121 120 429 51308 (159 650) 441 537 51308 | 390229 T61% 51308
Capital expenditure & funds sources
Capital expenditure 158 905 256 200 287 543 59719 256 630 287 543 (30 913) 1% 287 543
Capital transfers recognised 148 256 224170 241670 41809 212515 241 670 (29 155) -12% 241 670
Borrawing - - - - - - - -
Internally generated funds 10 678 32030 45 873 17910 44115 45 873 (1758) 4% 45873
Total sources of capital funds 158 935 256 200 287 543 59719 256 630 287 543 (30 913) 1% 287 543
Financial position
Total current assels 1443448 325120 47 601 1816100 347 601
Total non current assets 2740 895 2738 585 2763 052 2844 342 2763052
Total current liabilities 1346 227 152 291 150 416 1382 587 150 416
Total non current liabilities 30789 57 356 57 356 30789 57 356
Community wealth/Equity 2838 515 2854 058 2902 882 3247 066 2902 882
Cash flows
Met cash from (used) operating 380 339 280 082 465 653 (125 168) 244 524 256 479 11956 5% 465 653
Met cash from (used) investing 239 268 (243 200) (287 543) (61 945) (288 066) (287 543) 523 0% (287 543)
Met cash from (used) financing - - - - - - - -
Cashlcash equivalents at the month/year end 857 677 176 762 408 974 - 187 320 199 800 12 480 6% 408 973

" 181 Dys-1

Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source: 52 389 1z 36 753 T8 295 38 345 35 308 35029 | 2501089 2814 328
Creditors Age Analysis
Total Creditors 12178 - 880 - - - - 3 13 061
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MP315 Thembisile Hani - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - Quarter 4

Descripion Raf | 204125 Budget Year 2025126
Audited Original | Adjusted | Quarterd |YearTDactual| YearTD Y10 YD Full Year

R thousands 1 %

Revenue - Funcional

Governance and administration 765856 708128 T4 348 35440 145153 144 348 0S| 0% 744 348
Executive and council - - - - - - -
Finance and administration 765 856 708 128 T44 348 36440 145153 144 48 0S| 0% 744 348
Intemal audit - - - - - - - -
Community and public safety 368 90 573 3763 16352 S13 | 1TT9| M03% in
Community and social senices 202 58 4% 3550 14249 46| 13823 | 3243% 4726
Spart and recreation 106 132 147 213 4103 147 3056 | 2695% 147
Public safaty - - - - - -
Housing - - - - - -
Health - - - - - - -
Economic and environmental services 173907 156 760 180 650 4034 101 056 180650 | (79585 -d4% 180 650
Planning and development 154 504 151 690 151 256 2038 B408 151256 | (142847) -84% 151 256
Road fransport 19403 5070 20355 38305 a2647 WG| 63| 215% 29 395
Enviranmental protection - - - - - - -
Trading services 327755 520740 543173 140153 597105 543173 5303 10% 543173
Energy sources 3587 1384 13541 2452 16383 1394 24421 18 13541
Water management 238751 "0 430 091 114 309 4389725 430061 9634 % 430 091
Waste water management 4290 4452 5184 3188 4244 G185 ATMO| Ti6% 5185
Waste management 81127 89 627 43956 20205 86 562 43956 4608 5% 93 956
Other 4 - - - - - - - -
Total Revenue - Functional i 1267906 1386017 1468 745 219699 1 461 665 1468 745 (To80)| 0% 1468 745
Exoenditure - Funi

Governance and administration 687911 702400 811700 205226 473657 B11709 | (338052 -42% 811708
Executive and counci 53804 62 736 T5458 16518 61404 TR458 | (14054) -19% 75458
Finance and administration 629629 £i34 662 730619 186 679 407213 TI0619 | (323406) 4% 730619
Intemal audit 431 5002 5632 208 5041 5632 (581 -10% 5632
Community and public safety 25569 25692 7804 6929 2075 7814 (Gram|  -21% 274874
Community and social senices 14031 1301 1w 3258 9438 4217 (4338 -30% 1w
Spart and recreation 11538 12 681 13597 3674 12137 13597 (1460) -11% 13547
Public safaty - - - - - -
Housing - - - - - -
Health - - - - - - - -
Economic and environmental services 108143 107210 134943 44591 116 306 134043 | (18637) -14% 134943
Planning and development 23540 34 698 347293 B 484 26829 293 (G464) -18% 34293
Road fransport 84608 12512 100 650 3408 Br4m 1006850 | (13173 -13% 100 650
Enviranmental protection - - - - = - -
Trading services 289157 430 285 442910 122304 406089 42010 (34821 8% 42010
Energy sources 38063 50 527 54530 12987 47645 54530 (88| -13% 54 530
Water management 218436 341354 4803 9 841 324925 34803 (19878 6% 44803
Waste water management 11369 13662 13662 3508 10867 13662 | (2788 -20% 13 662
Waste management paliit] 24743 006 6971 24653 WG (5263) -18% 29916
Other - - - - - - - -
Total Expenditure - Functional 3 1110785 1265 588 1417437 379349 1020128 147437 | (307309) -28% 1417437
Surplus! (Deficit) for the year 157121 120429 51308 (159650)  4df 5y 51308 390229] 761% 51308
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MP315 Thembisile Hani - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 - Quarter 4

Vote Description 202425 Budget Year 2025(26
Ref]  Audited Original Adjusted Quarterd | YearTD actual| YearTD Y10 YD Full Year

R thousands %
Revenue by Vote 1
Viote 1- Vote 1-MAYOR AND COUNCIL (GENERAL) - - - - - - - -
Viate 2- Vote 2- MUNICIPAL MANAGER TOWN SECRETARY AND - - - - - - - -
Viote 3 - Vote 3 - ECONOMIC DEVELOPMENT/PLANNING LED 677 94 488 143 430 488 (48)| -0.8% 488
Viote 4 - Vote 4 - FINANCE 765 506 107 842 T44 083 35076 T44 789 744063 T 0% 744 083
Vot § - Vote § -ECONOMIC DEVELOPMENT/PLANNING:TECHNICA 153 341 150 691 150 691 - - 150691 [ (150891) -100.0% 150 691
Vote & - Vote § - ECONOMIC DEVELOPMENTIPLANNING PROJECT, - - - 1860 7887 - TEET | #DIVA! -
Vot 7 - Vote 7520 SOLID WASTE REMOVAL B1127 Bog27 93056 0 205 0g 562 03056 4606 | 49% 93 056
Vot 8 - Vote B 530 ENERGY SOURCES : ELECTRICITY 3587 13941 13941 2452 16 383 13941 2442 | 17H% 13941
Vate d - Vote 8 - 540 WATER DISTRIBUTION:-WATER 238751 42220 430001 114 308 439725 430 091 9B | 22% 430 001
Vate 10 - Vot 10+ 550 ROADS: ROADS AND STORMWATER 7510 - 25000 37 316 BB 823 25000 63923 | Z557% 25000
Vate 11 Votz 11 560 WASTE WATER TREATMENT: SANITATION 4290 4852 5185 1188 4244 5185) 3740 | T8A% 5185
Vote 12 - Votg 12 - CORPORATE SERVICES | 380 285 285 k' 364 285 1| 2T6% 285
Vate 13 - otz 13- 107 ECONOMIC DEVELOPMENT/PLANKING: C( 486 4 i 15 B3 mn 6| 78% i
Viote 14 - Votg 14 - 108 ROAD AND TRAFFIC REGULATION: TRAFF 1843 5070 4395 40 3TH 4345 (B70) -15.3% 4385
Vote 15 - Vote 15 - COMMUNITY SERVICES 388 380 513 3763 18352 573 17779 | 31028% 573
Total Revenue by Vote 2 1267006 1386017 1466745 19699 |  1461665( 1468745(  (T0B0) D5% 1468745
Expenditure by Vote 1
Vate 1- Vote 1 -MAYOR AND COUNCIL (GENERAL) 818 44686 4047 9007 40163 49071 (9808)| -198% 4941
Vote 2- Vote 2- MUNICIPAL MANAGER TOWN SECRETARY AND 1278 105 307 136654 XNl 122 652 138654 | (16002)) -115% 136 654
Viote 3 - Vote 3 - ECONOMIC DEVELOPMENTIPLANNINGLED 1309 18215 19441 4451 15027 19441 4414y 227% 19441
Viote 4 - Vote 4 - FINANCE 457979 47273 26 267 137 450 230025 58267 | (208242) -H65% 526 267
Vot § - Vote § -ECONOMIC DEVELOPMENT/PLANNING:TECHNICA 953 1203 1646 83 1456 1646 (190 -116% 1646
Vote & - Vote § - ECONOMIC DEVELOPMENTIPLANNING PROJECT, 6 569 9034 7634 1801 7580 7634 (45)| D6% 7634
Vot 7 - Vote 7520 SOLID WASTE REMOVAL FARLY M43 2016 647 24653 0018 (5263 17E% 1016
Vot 8 - Vote B 530 ENERGY SOURCES : ELECTRICITY 38083 50527 54530 12887 47645 MBI (6885 128% 54 530
Vote § - Vote 8 - 540 WATER DISTRIBUTION-WATER 284% 341384 344803 08 841 124925 34803 (19878 -GE% 344803
Vate 10 - Vot 10+ 550 ROADS: ROADS AND STORMWATER 63119 48315 7206 a1 1164 A6 (B062) -T8% 17226
Vate 11 Votz 11 560 WASTE WATER TREATMENT: SANITATION 11369 13662 13662 1605 10867 13662 (2708) -205% 13662
Viote 12 - Vote 12 - CORPORATE SERVICES | 73 79582 94817 24558 B0 817 S4E17| (14000 -148% 94 817
Viote 13 - Vot 13- 107 ECONOMIC DEVELOPMENTIPLANNING: G4 47110 5246 5572 1249 4757 5572 (B15)] -146% 5572
Vot 14 - Votz 14 - 108 ROAD AND TRAFFIC REGULATION: TRAFF 21488 1% 23424 430 16313 24240 (1) -304% 23424
Vote 15 - Vote 15 - COMMUNITY SERVICES 25569 5642 ITEM 6929 22075 2874 (5799) -208% ITEM
Total Expenditure by Vote 2 1110785 1265588 | 1417437 9MI | 1020128 | 1417437 (307309) -28.0% 1417437
Surplus/ (Deficit) for the year 2 157 121 120429 51308 {159 650) 441537 51308 300229 | 760.6% 51308
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MP315 Thembisile Hani - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - Quarter 4

2024125 Budget Year 202526
Description Ref[  Audited Original Adjusted YTD YTD Full Year
Outcome Bu?igst qumgsf Quarter & | YearTD actual | YearTO budget variance | variance Forecast

R thousands
|Ravenue
Exchange Revenue
Servica charges - Eleclricity - - - - - - - -
Service charges - Waler 106 431 152190 137 482 3HATT 139 TE3 137 g2 14802 1% 137 982
Saervica charges - Waste Water Managamenl 2454 L1046 31315 o33 3443 3315 128 4% 335
Sarvica charges - Waste managarnanl 37323 43375 4561 10171 45 377 45 831 (614) A% 45991
Sale of Goods and Rendenng of Samicas 606 14 628 14471 a3 11 056 14471 3375) 23% 14401
Agency sanices 8746 - - - - - - -
Inferast - - - - - - - -
Interas! earmed from Recaivables 129140 144 028 151 81 38 626 154 410 151 831 25714 2% 151 831
Interest from Current and Man Current Assels 25398 12 856 25109 B 2385 25109 (1214} -5 25108
Dividends - - - - - - - -
Rant on Land - - - - - - - -
Ranltal from Flred Assals 1468 1629 1 646 (] 2100 1668 434 26% 1 666
Licance and parmils | 5 i 1] 4 [ (2 -32% G
Special Rating Levies - - - - - - - -
Operational Revenug 3694 2 456 435 560 458 104 23% 456
Non-Exchange Revenue -
Proparty rales 63056 B 724 105 665 20877 102 TE3 105 665 (2 B42) 3% 105 65
Surcharges and Taxes ] - - - - - - -
Fines, penallies and forlests 3154 50M 4354 989 3T 4 3 (673) -15% 4384
Licance and parmils 198 125 9 r 3] 3 2 kit a3
Transfers and subsidies - Operalional 606 392 G231 637 211 1T 875 639 801 637 211 2880 0% 637 211
Interast - - - - - - - -
Fual Levy - - - - - - - -
Operational Revenug - - - - - - - -
(Gaing on dsposal of Assels 5145 13000 - - - - - -
Other Gains - - - 4414 4414 - 4414 | #00vIe -
Discontinued Operations - - - - - - - -
Total Revanue [excluding capital ransters and conirbulions] 993708 1 062 960 1128 188 137 564 1131562 1126 188 3395  o% 1128 188
|Expenditure By Type
Erngloyes relaled costs 190679 219178 229082 54 500 206 145 220 082 (23 837) -10% 22982
Rertuneration of councillors 85 300036 316M 7246 29106 BEN |4 Ba5) -14% B’
Bulk purchases - aleciricity - - - - - - - -
Inventory consurned 170373 200 142 2347 58 592 201 041 215 087 (12 946) B 213987
Dabl impairment 2924 336613 361693 - - 361683 | (361643) -100% 361693
Depreciation and amortisation B2 404 51000 81000 100 061 153 183 9 000 62 143 G8% 41 000
Inferast - - - - - - - -
Corlracted sarvices 171 044 166 260 25444 68 T3 197122 5444 | (18323 L 215444
Transfers and subsidies 193 a8 487 104 517 35815 a0 T3 104 517 (13 B4 -13% 104 547
Irrecoverabla dabis writisn off 305 166 10224 AT 474 14423 26 446 aT4T4 | (11028 -26% A7 4T
Operational cosls 112 478 110847 120 359 2r4n 103 Ba4 129 369 (25 525) -20% 12 369
Losses on Disposal of Assels 11 626 - - - - - - -
Olher Losses 35348 - - 12 627 12 627 - 12827 | #00vi -
Total Expenditure 1110785 1 265 588 1417 437 379 349 1020123 1417437 | (307 309)| -28% 1417 437
Surplus!Deficit) (117 077) (202 628) {269 243) (241 T85) 111454 (289 243) 400 703 -139%, (269 249)
Transfers and subsidies - capilal {monetary allacations) 211375 323087 340 557 42135 330 0E3 340 557 (10 474) 3% 340 557
Transtars and subsidies - capital (in-kind) 62822 - - - - - - -
Surplus/|Deficit) after capital transfers & contributions 157 121 120 429 51308 (159 650) 441 537 51 308 51308
Income Tax - - - - - - - -
Surplus!Deficit) after income tax 157 121 120 429 51308 (15% 650) 441537 51308 51308
Share af SurplesDeficit alvbulable fo Joint Venbure - - - - - - - -
Share af SurplesDeficit alrbulable o Minaribes - - - - - - - -
SurplusiDeficit) attributable to municipality 157 121 120 429 51308 (15% 650) 441537 51 308 51308
Share af SurplesDeficit albulable 1o Associala - - - - - - - -
Intercempary Parent subsdiary ransactions L - - - - - - - -
Surplus! (Deficit) for the year 157 121 120 429 51308 (159 650) 441537 51 308 51308
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MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 - Quarter 4

Vela Doscrpon Pl :ﬁlﬁ Orignl | Adjsted | Quartr 4 via“;g;t a::::Izm::arTD YO | YO | FallVer
R thousands 1 %
(Gapital Expenditure - Functional Classification
Governance and adminisration § 342 17385 20188 )| 17619 W88 | 2565 3% 0188
Exnculive and counci (33 43 & . - ] (45| -100% 45
Finance and adminiliabon £ 875 17350 0143 a4 17618 0143 25y 3% 20143
Iimial audt - - - - - - - -
Community and public safety 25 816 21700 19104 49 16475 19104 262 4% 19104
Communily and socil senicas 85 18200 15635 43 13 458 15635 21 4% 15635
Sport and recrealion 21 %1 3500 1460 . 3016 1469 [452) Ak 1469
Public safely - - - - - - - -
Hausing - - - - - - - -
Heallh - - - - - - - -
Economic and environmental services 18705 5744 18452 28041 13438 TH482| (3015 &% T8 452
Plarining and devalogrmeant - - - B E - B -
Road ransporl 2B 105 58 744 18452 28041 13438 1452|5015 £ 78452
Envranmental pralection - - - - - - - -
Trading services o3 042 158 31 169799 26758 145 039 160790 (20700) 2% 169799
Enargy sources £ 081 3000 8372 2106 107 BATZ| (124 15l aan
(Walar managemant 52 605 114417 118405 2659 104 81 16605 | (13934 A2 118605
Wasle waler managament 306M M2 142 1742 KKk W42 B0 3% 422
(Wasla management B481 4200 4200 M8 im 4200 [426) Rl 40
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 158 405 256 200 207 43 579 256 630 7543 (30Y] 1% 207 843
Funded by:
Halonal Gowermment 148 255 M1 241670 41800 H2515 60| (29130 A% 2160
Prowincial Govemmant - - - - - - - -
Distic! Munizipally - - - - - - - -
Translars and subsidies - capilal imanelary allocations) (Nal | Prov Deparkm Agancies, = - - = = = - =
Transfrs recognised - capital [ ] 148 256 24170 1670 41809 H2515 60| (29155 1% 1670
Borrowing 6 - - - - - - - -
Internally generated funds 10674 2030 45473 17410 #11% 45678 (1756) 4% 45873
Total Capital Funding 158 835 206 200 7 3 9718 236 630 7643 (MY A% 27 843
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MP315 Thembisile Hani - Supporting Table 5C3 Monthly Budget Statemant - aged debtors - M12 - Quarter 4

Description Budget Year 2025/26
C:;e 0-30Days | 31600ays | 61-90Days | 11-120Days | 1211500ys | 151-180Dys | 181Dys1¥r | Overd¥r |Total
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivaties from Exchange Transactins - Water 1200 325 12968 12668 12607 14210 124 ] 1EM | 1HTE
Trate and Other Receivables from Exchange Transactions - Electriity 1300 - - - - - - 116 118
Receivables from Non-exchange Transacfions - Property Rates 1400 gara 6057 6142 4154 5058 5751 5673 1189% 365 3%
Receivables from Exchange Transachions - Waste Water Management 1500 ) 25 185 178 m 168 167 15 355 16493
Receivables from Exchange Transachons - Waste Managemant 1600 6317 434 437 4361 48N 4245 402 431972 464 766
Receivables fram Exchange Transacions - Fraperty Rental Debtors 1700 - - = - - - - -
Interest on Arear Debtor Accaunts 1810 13510 13496 13385 13206 13044 12901 12756 157 5% 449 834
Recoverable unauthorised, imegutar, fubess and wasteful expenditure 1820 - - = - - - - -
Other 1400 - - - - - - {1 10
Total By Income Source 2000 52388 10 1675 78 203 3 U5 35308 35020 2501080 2814328
2024125 - totals only 11260 3640 30130 2916 2748 20603 047 2265859 2517489
Debtors Age Analysis By Customer Group
Organs of State 210 1 B418 8219 12450 8016 1816 1716 431811 44742
Commercial 230 13837 304 378 4708 3ns 3604 3 564 182 608 19216
Househalds 2400 25876 4599 U1 61137 %12 23 89 23740 1086669 2097609
Other 2500 - - - - - - - -
Total By Customer Group 2600 52388 10 1675 78 203 3 U5 35308 35020 2501080 2814328
MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 - Quarter 4
o Budget Year 2025/26
Description NT
Code 0- 3. 61 H- 121. 151- 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 130 Days 180 Days 1 Year Yaar
Craditors Age Analysis By Customer Typa
Bulk Electrizity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - - -
PAYE deductions (1300 - - - - - - - - -
VAT {output less input] (400 - - - - - - - - -
Pensions / Retrement deductions 0300 - - - - - - - - B
Loan repaymants (600 - - - - - - - - -
Tradg Creditors 0700 12178 - 680 - - - - 3 13061
Auditor General (800 - - - - - - - - -
Other 0800 = = - - - = = - -
Total By Customar Type 1000 12178 = 80 = = = = 1 13 061
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MP315 Thembisile Hani - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 - Quarter 4

2024125 Budget Year 2025126
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted YearTD YTD YTD Full Year
Qutcome Budget Budget Quartard | YoarTh acksal budget variance | variance | Forecast
R thousands %
1 A B G 0

Councillors (Pelitical Office Bearers plus Other)
Basic Salaries and Wages 19 691 2134 25170 5039 20283 28170 |  (488T) -19% 25170
Pensian and UIF Confributions 2866 2902 2051 T34 2939 29051 (12 0% 2051
Medical Aid Contributions 278 281 14 86 320 RAE (13)] 4% 14
Motor Vehicle Allowanca 754 800 a7 189 754 47 Tl % 47
(Callphong Allowance 2746 2765 2765 687 2760 2765 (5 0% 2765
Housing Allowancas - - - - - - - -
(Cither benefits and allowances 2017 1959 2003 512 2048 2003 45 2003
Sub Total - Councillors 24 551 30036 kEETH 246 29106 339mM (4 665) -14% im
% increase 4 5.2% 19.0% 19.0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4434 6434 11116 6001 973 M6 (1385 -12% 11116
Pensian and UIF Confributions 322 42 433 95 kil 453 (T3 -16% 433
Medical Aid Contributions a7 385 397 87 317 07 (B0} -15% 397
Overfime - - - - - - - -
Performance Bonus - - - - - - - -
Mator Vehicle Allowance 690 a1 581 195 780 ga1 20 -<20% 981
(Callphong Allowance 9 107 224 170 47 224 30 1% 224
Housing Allowances - - - - - - - -
(Cher benefits and allowances - - - - - - - -
Payments in lieu of beave - - - - - - - =
Long service awards - - - - - - - -
Post-refirement benefi obligafions 2 - - - - - - - =
Entartainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance 3 72 172 - 18 172 (154}  -G0% 172
In kind bengfits - - - - - - - -
Sub Total - Senior Managers of Municipality 5808 8521 13343 6540 11493 13343 (1850)) -14% 13343
% increase 4 46.T% 129.7% 129.7%
Other Municipal Staff
Basic Salaries and Wages 122 386 133583 137 34 32197 127 903 137334 | (B43)| -T% 137 34
Pensian and UIF Confributions 24 806 29514 30314 6515 259 W34 (4303 4% 0314
Medical Aid Contributions 10938 13357 13617 3018 1714 13617 (1003)] -14% 13617
(Overfime 5760 6447 740 1808 6159 7401 (1242 1% 740
Perfarmance Bonus 9986 13072 13166 1466 10418 131686 | (2750) -21% 13168
Matar Vehicle Alowance 4624 SET f089 1266 5036 G089 | (1053} -1T% £ 089
Callphone Allowance 701 754 72 172 £82 172 (9] -12% 2
Housing Allowances 174 12 253 43 193 254 [B1)] -24% 234
(Cither benefits znd allowances 1728 1462 1263 265 1180 1263 03y 8% 1263
Payments in lieu of leave 1801 1180 1180 7 1250 1180 M| &h 1180
Lang senice awards B39 1983 1083 108 2032 10983 1IN 1983
Fosi-retirement benefit obligations 2 - - - - - - - -
Entertamment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related alowance 1128 2048 2048 330 1316 2048 732)|  -36% 2048
In kind benefits - - - - - - - -
Sub Total - Other Municipal Staff 184 871 209 508 215420 47735 193782 15420 | (21638)) -10% 215420
% increase 4 13.3% 16.5% 16.5%
Total Parent Municipality 219230 248 066 262733 61530 23438 62733 | (26352) 1% 62713
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MP315 Thembisile Hani - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 - Quarter 4

02425 Budget Year 2025/26
. % spend of
font 3::: :il Original Budget :Adjusted Budget; Quarterd :YearTD actual :ﬁgg “:150& vaz::ce OrI?;ina\
Budget
R thousands %
Monthly expenditure performance trend
July 7500 2130 21380 28785 8785 AW/ (T4 B 1
August 048 2130 21380 2658 342 Qi 07y BB ny
Sepember 5818 2130 21350 2760 EWA| BLOSD (16161 B2 | 31
Ocober 3292 21350 2130 3389 119500 85400 (34200 -400% 4%
November 34768 21350 21350 5810 125410 106750 ¢ (19650); -184% 49%
December %114 2130 2130 3235 161645 128100 (3345 -26.2% 53%
January 4 2130 21360 5851 167406 0 1404501 (180dg) 121% | geg
Fabruary 17950 130 24309 9gTei TR0 el (aan) 19 8%
March 13882 130 24309 19742 19011 i 136 0% %
Apr 13612 130 20765 108 :  AT9T2: B2 20040 B8% 0
May 9B 2130 20765 1934 WA EITTE R4ni 1% 0
June (325) 130 VI NI K660 /A NI 108% |
Total Capital expenditure 158 905 256 200 07543 256610 —
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MP315 Thembisile Hani - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - Quarter 4

2024125 Budgst Year 2025/26

Description Raf Audited Criginal Adjusted YaarTD YTD YTD Full Year
Quarter 4 YearTD actual
Dutcome Budgat Budgat varer saril actua budget variance wariance Forecast

R thousands 1 k]
Bepairs and maintenance expenditure by Asset ClassiSub-class
Infrastructure 53 171 47 389 76 350 3z 939 75 B59 76 950 1091 1.4% T6 950

Roads Infrastructure 3z 795 25400 4T 300 21 98 46 776 AT 300 524 11% 47 300
Fogds 3z Tas 25400 4T 300 21 988 46 TTE 4T 300 (524} (i) 4T 300
Foad Sfruclurss = - - - - - - =
Foad Furmifure - - - - - = - =
Capital Spares - - - - = = — -
Stoern waber Infraziruciune - - 4 030 3899 3639 4 00O 1 0.0% 4000
Orainage Collection = = 4000 3899 3899 4 DO 1) (o} 4000
Slorm waler Convepance - - - = - — -

Alfanualion - - - - - = - =
Electrical Infrastructure (40| - - - - - — -
Power Flants - - - - - = - -
HV Substalions - - - - - - - =
HW Swilching Slabion - - - - - = - -
HV Transmission Conduclors - - - - = = - =
MV Subsfalions - - - - - - - =
M Switching Slalions - - - - - - - -
M Nelworks - - - - - - - —
LW Networks (4ap - - - = = - -
Capital Spares - - - - = = - -
Water Supply Infrastructure 16717 1B 456 16 BSG 3 283 16 430 16 B36 27 1.4% 16 656
Dams and Weirs - - - - - = - =
Boraholss - - - - - = - =
Fasenars - - - - - = - =
Pump Sfafions - - - - - - - -
Waler Trealmen Works - - - - - = - =
Bk Mains - - - - - = - =
Chsftritaitian 1617 1B 456 16 BSG 3283 16 430 16 636 (227 (i) 16 656
Dhsfritwition Poinls - - - - - - - =
FRY Stations - - - - - = - =
Capital Spares - - - - = = — -
Sanitation Infrasbructure 3327 3033 3033 16851 2658 3033 74 2.5% 3033
Pump Sfafion - - - - = = - -

Owitfall Sewers - - - - - - - -
Todal Faciltias - - - - - - - -
Capital Spares - - - - - - - -
Salid Waste Infrastruciura a72 2500 5 951 2118 5 BaT 5 BE1 265 4.4% 5 961
Landfil Sifes 572 2500 5 551 2118 5697 5 BB (2E85) (0] 5861
Community Assets 936 1075 1975 928 1847 1975 128 6.5% 1975
Community Facililies - 125 125 - 1] 125 126 99.9% 128
Hals - 95 95 - 0 9% [35) 1] 95

Slals - ao ao - - n [30) L1} 30
Abaftoirs - - - - - = - =
Aipiovts - - - - - - - _
Tax Ranks/Bus Tarminals - - - - = = - -
Camial Spares - = = = = = - _
Spor and Racreation Facilties 836 850 1EB30 628 1B47 1EB50 3 0.2% 1850
indoar Facilliss - - - - - - - =
Cutdoor Faciifies 536 850 1EB50 528 1B47 1 B850 &3] 1) 1850
Capital Spares - = = = = = - -
Heritage assats — - — — - - - -
Monuments - - = = = = - -

Hislaoric Buildings - - - - - - - =
Waorks of Arl - - - - = = - -
Consarvation Areas - - - - = = - -
Oihar Harilage - = = = = = - _

Invesimant properties - - - - - - - -

Revenwe Genarating - - - - - - - -

lmproved Property - - - - - - - -
Unimproved Propey - - - - - - - -
Mon-revanue Generaling - - - - - - - -
improved Propey - = = = - - _ _
Unimproved Propety = = = - - - _
Othar assats 7051 iTo 2562 1406 2812 2 962 351 11.8% 2962
Operalional Buildings 7051 imo 2852 1408 2612 2 BE2 351 11.8% 2 952
Muricipal Dffices 7051 iamo 2862 1406 2612 2 D52 (351} 10} 2962
Computer Equipment 4 628 4 230 4 580 1 636 4 644 4 580 136 27% 4980
Compuler Equipment 4 628 4 230 4 8a0 1 E36 4 B44 4 880 (136} 10} 4980

Eurniture and Office Equipment 384 250 450 - w3 450 177 | 304% 450
Fumilure and Offica Equipmant 344 250 450 - 273 450 (17T) 110} 450
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MP315 Thembisile Hani - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - Quarter 4

Description

R thousands

2024/25

Budget Year 202526

Raf

Audited
QOutcome

Original
Budgat

Adjusted
Budgat

Quarter 4

YearTD actual

YoarTD
budget

YTD
variance

YTD

varianca

Y%

Full Year
Forecast

Maghi 1 Equi
Machinery and Equigment

Transport Assets

Transport Assels

Land

Land

Loa’s, Marine and Nen-biological Animals
Zoo's, Marine and Non-biological Animals

e
Mature

Padicing and Prolechon
Zoological plans and ammals
Il

Padicing and Prolechion
Zooigical planfs and ammals

1522

5 36

10136

3943

9973

10136

1.9%

10 136

2812

5636

10138

3843

8a73

10138

]

10136

Total Repairs and Maintenance Expanditure

21%
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MP315 Thembisile Hani - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M12 - Quarter 4

2024725 Budget Year 2025726
Description Ref|  Audited Original ustad YoarTD YTD YTD Full Year

Outcome E::gel A:.Idgﬂl Quarter 4 | YearTD actual budget variance | wvarianca Forecast
R thousands 1 %
Depreciation by Assat Class/Sub-class
Infrastructure A7 170 48 BA2 56 5a8 79 587 120 534 56 5a8 {63 BOB)| -111.6% 56 988
Reads Infrastructure 16 735 14 000 16 243 32 659 &4 827 16 243 (28 643) -1T6.6% 16242
Foads 16 539 14 000 15 B46 32 B59 44 631 15 B46 28 785 ] 15 846
Fioad Sfruciures 3 - 242 - 180 242 (82} 1] 242
FRiad Furnifure 152 - 136 - 116 158 (40} 1] 156
Capital Spares - - - - - - - -
Storm water Infrastruciuna 4 809 4 000 4741 4 734 B D66 4741 (3325)| -T0A% 4741
Oranage Cofection 23 1000 1183 4734 5 564 1183 41 ] 1183
Slonm waler Conveyance 4 588 3000 3 538 - 25802 3558 (1 05E) (] 3558
| Altanuahion - - - - - - - -
Elaclrical Infrastruchure - - - - - - - -
Power Planls - - - - - - - -
HI Substations - - - - - - - -
HI Switching Slabon - - - - - - - -
HV Transmission Conduclons - - - - - - - -
MV Subsfafions - - - - - - - -
MV Switching Slabions - - - - - - - -
MV Medworks - - - - - - - -
LV Matworks - - - - - - - -
Capial Spares - - - - - - - -
Water Supply Infrastructure 3131 25043 30 224 37 ™43 S8 619 30 224 (20 3ag)| AT 30 224
Dams and Weirs - - - - - - - -
Boreholss 2138 2629 2E45 2608 4 377 2645 1732 (1] 2845
Resenars B 0d1 T 000 T4 13 B34 19 657 T 11 883 (1] TTH
Purmp Stafions 5230 5800 B E42 B 551 14 885 B 642 6343 ] B g42
Water Traalment Works - - 275 - 205 275 (7O} 1] 75
Bufk Mains E32 1000 1000 99 1570 1000 570 o 1000
Ohsfritwidian 10534 B 554 5 BEa 11482 1B B25 5 BE& B &57 ] 9 858
Osinibwitian Painls - - - - - - - -
PRY Stations - - - - - - - -
Capital Spares = = = = = = - =
Sanitation Infrastruchure 2673 3684 3684 2734 4 Ta4 3684 (1078)| -29.3% 1684
Purnp Slafio 10) 230 230 111 118 250 856 0 50
Relicwation 0 430 430 1418 16820 450 1170 0 450
Wasle Waler Treafment Works 2675 2684 2684 203 2027 2684 15T () 29684
Quitfall Sewers - - - - - - - -
Tovel Faciltias - - - - - - - -
Capital Spares = = = = = = - =
Salid Waste Infrastruciura 1630 2095 2095 1847 3219 208 (1123) -53.6% 2095
Landf Sites 1E30 2085 2085 1847 3218 2088 1123 0 2085
Community Assels 11138 13 526 17 844 10435 17 162 13 544 (3 21g) -231% 13944
Cornmunity Faclities 11024 B 42 B 42 JE2 6413 B 042 1626 | 20.2% B 42
Hals B442 1500 1500 1648 2432 1500 b2 ] 1500
Cantras 63| 2 836 2 836 - B2 2836 (2 134)| ) 2936
Creches - - - - - - - -
ClinicsCave Cantrss = = = = = = - =
FireAmbuwance Slalions - - - - - - - -
Tasting Stations i 1000 1000 - 122 1000 (87E) ) 1000
Museums - - - - - - - -
Galleres - - - - - - - -
Theatras - - - - - - - -
Libiraries 1148 1 556 1 556 1E4T 2512 1 656 %56 0 1556
CemafenesCremalanis (8T 400 400 138 27 400 163 () 400
Fafice - - - - - - - -
Puris - - - 52 52 - a2 | &ona -
Putle Open Space - - - - - - - -
Nalura Raserves - - - - - - - -
Futilic Abiulion Faciilies i - i - i i {0} ) [}
Markats 2 30 30 84 186 300 1134 () 300
Slaks - - - - - - - -
Abalioirs 561 350 350 53 92 350 |258)| (0} 350
Aiports - - - - - - - -
Taw Ranks/Bus Terminals = = = = = = - =
Capital Spares - - - - - - - -
Spor and Recreation Faciities 114 5 E83 5002 BET3 10748 5002 4 846)| -B2A% 5 802
Indoor Facilibiss - - - - - - - -
Outdoor Faciifies 114 5E83 5802 BET3 10748 50802 4846 ] 5802
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(Othar assats
Ogerational Buildings
Mumicpal Offices
PawEnquiry Poinls
Buigkng Plan Offices
Workshops

Yards

Sloras

Labovalories

Training Canlres
Manufacfuring Plant

Depols

Capital Spares

Housing

Slaff Hoasing

Social Howsmg

Capital Spares

Bi N Culi A
Biolegical or Cullivaled Assels
Intangible Assats

Sarviludas

Licances and Rights

Water Righils

Efffuent Licanses

Safid Wasle Licanses
Compular Soflwara and Appicalions
Load Sattismen Sofllwana Appicalions
Unspaaifed

Computer Equipment
Compuler Equipment

Furniture and Office Equipment
Fumilure and Offica Equipmeant

4722

19}

(0]

4722
4722

10y
{0}

10
[0}

500

100.0%

10

1622

510

1767

1569

1537

2087

1569

(517

100.0%

0}

0

1 569

1622
1038

1767
1 000

1569
1051

1597
1090

2047
1617

1568
1051

517
(565))

1569
1051

1038

1000

1051

1090

1617

1051

1051

Machi 4 Equi

Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biclogical Animals
Zoa's, Marine and Mon-biolagical Animals
Living resources

Matura

Paficirg and Prolechion

Zooogical plants and animals

Immature

Poficing and Prolechion

Zooogical plants and animals

1983

2500

2500

1873

2421

2500

73

2 500

1883
8275

2500
17 723

2500
14 948

1675
5m7

241
9302

2500
14 548

(78
5645

2 500
14 948

8275

17 723

14 B48

5017

8302

14 848

{5 645))

14 548

Total Depraciation

153 183

[FRLH]

~68.3%
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