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MEMORANDUM
CORPORATE SERVICES

TO : CHIEF FINANCIAL OFFICER

FROM : MUNICIPAL MANAGER

SUBJECT : IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE : 29/04/2025

At its Ordinary Council meeting held on the 29" April 2025, the Council resolved among others
the following:

TH = NDC 455/04/2025 THIRD QUARTER BUDGET STATEMENT REPORT: 01
JANUARY 2025 - 31 MARCH 2025

RESOLVED
THAT the quarterly budget statement for 01 January 2025 to 31% March 2025 for 2024/25
Financial Year as in terms of section 52(d) of the MFMA 56 2003 be considered.

Hope that you find the above in order.

DocuSigned by:
BEATCEDETBOFAFT .

MR. D.J.D MAHLANGU
MUNICIPAL MANAGER



FC — ND /2024 THIRD QUARTER BUDGET STATEMENT REPORT: 01 JANUARY

2025 - 31 MARCH 2025

REPORT OF THE MUNICIPAL MANAGER:

1

STRATEGIC GOAL

Sound Financial Management
PRIORITY ISSUE

Financial Management
LEGISLATIVE CONTEXTS

In terms of section 52(d) of the Local Government: Municipal Finance Management
Act 56 of 2003 the Mayor is required to provide the Council with a report regarding
the implementation of the budget and the financial state of affairs of the municipality,
within 30 days of the end of each quarter.

PURPOSE OF THE REPORT

The purpose of this report is to report on various financial indicators as required by
the abovementioned legislation and regulations.

BACKGROUND

The purpose of this report is firstly to comply with section 52(d) of the Municipal
Finance Management Act (MFMA), by submission of a report to the Council on the
implementation of the budget. The report provides a quarterly overview of the
financial performance of the municipality, whilst it also provides a monitoring tool for
Council on the non-financial indicators which is part of the service delivery and
budget implementation plan.

This report is served on a quarterly basis to the Council as per the stipulations of the
MFMA Act section 52.
DISCUSSION

Quarterly Budget Statement Summary for the Third Quarter 01 January — 31 March
2025



FINANCIAL IMPLICATIONS
The financial implication for the quarter amount to R 174.5 million which is divided as follows:

Employee Costs amount R 49.1 million which is 93.19 percent against the quarterly
expenditure

Remuneration of Councillors amount to R 7.4 million which is 99.80 percent against the
quarterly expenditure

Depreciation and amortisations amount to R 17.9 million which is 78.52 percent against the
quarterly expenditure

Inventory Consumer and Bulk Purchase Water amount to R 45.5 million which 85.71 percent
against the quarterly expenditure

Transfer and Subsidies amount to R 0 which is zero percent

Other Expenditure amount to R 54.6 million which is 38.05 percent against the quarterly
expenditure



6.1.1 Revenue: Accrual Basis Budgeting

Revenue:Accrual Basis Budgeting

Actual 2nd Actual 4th YTD % Against
Description Original Budget  |Adjustment Budget|YTD Billing  |Actual 1st Quarter |Quarter Actual 3rd Quarter |Quarter YTD Actual Variance YTD Budget
Property Rates 64,571,036 65,828,000 49,371,000 16,456,782 16,456,782 16,456,000 0| 49,369,564 |- 1,436 100.00
Senvice Charges 154,463,069 154,619,000 | 115,964,250 38,694,129 38,591,000 38,676,000 0| 115961,129 |- 3,121 100.00
Investment Revenue (Interest) 12,554,224 12,303,000 9,227,250 4,407,201 1,744,000 3,484,000 0 9,635,201 407,951 104.42
Transfers and Subsidies-Operational 607,434,250 606,392,000 | 454,794,000 250,855,643 197,376,000 148,032,000 0| 59,263,643 | 141,469,643 131.11
Other Revenue 225,739,743 158,885,000 | 119,163,750 44,350,000 58,887,000 59,616,000 0| 162,853,000 | 43,689,250 136.66
Total Revenue Excluding Capital Transfers 1,064,762,322 998,027,000 | 748,520,250 354,763,755 313,054,782 266,264,000 0| 934,082,537 | 185,562,287 572.19
Transfers & Subsidies- Capital 216,342,750 211,375,000 | 211,375,000 69,035,000 - 0| 69,035,000 |- 142,340,000 32.66
Total Transfers & Subsidies - Capital 216,342,750 211,375,000 | 211,375,000 69,035,000 - 0| 69,035,000 |- 142,340,000 32.66
Total Budget 1,281,105,072 1,209,402,000 | 959,895,250 423,798,755 313,054,782 266,264,000 0 1,003,117,537 | 43,222,287 104.50




Property Rates

The quarterly billed for property rates amount to R 16.5 million against the quarterly budget
of R 16.7 million which is 99.99 percent, and the year-to-date amount to R 49.4 million which
is 100 percent against the year-to-date budget amount to R 49.4

Services Charges

The quarterly billed for service charges for 3™ quarter amounts to R 38.7 million against the
quarterly budget of R 38.7 million which is 100 percent, and the year-to-date actual amounts
to R 116.0 million against the quarterly budget of R 116.0 million which is 100 percent.

Investment

The quarterly actual collection amount to R 3.4 million against the quarterly budget of R 3.1
million which is 113.27 percent, the reason for higher percentage is based on the capital
invested. The year-to-date actual amounts to R 9.6 million leading to 104.42 percent against
the year-to-date budget of R 9.2 million.

Transfers and Subsidies (Operational)

Under Transfers and subsidies operational funds received or recognized amounts to R 148
million in the 3 quarter with a percentage of 100 against the year-to-date budget. All
transfers and subsidies due to the municipality as per Division of Revenue Amendment Act
(DoRAA) issued by National Treasury during October 2024 were fully received.

Transfers and Subsidies (Capital)

During the 3™ quarter the actual recognized for capital grants amounted to R 0 ion leading to
0 percent against the quarterly budget of R 52.8 million, the recognition is based on
spending of projects. The year-to-date grant recognized is R 69.0 million which is 43.56
percent against the year-to-date budget. The municipality received an additional grant
amount to R 4.7 million for Municipal Disaster Response Grant from Department of
Cooperative Governance. The reason for the less revenue recognized is because of a
journal not captured to recognised revenue from the liabilities line items.

Other Revenue

The quarterly actual collection / billed amount to R 59.6 million against the quarterly budget
of R 52.8 million which is 150.10 percent. The year-to-date actual amount to R 162.9 million
which is 131.11 percent against the year-to-date budget of R 119.2 million. This amount
includes the VAT refund which should be transferred to VAT control account with a journal.

The total quarterly revenue amounts to R 297.8 million against the quarterly budget of

R 302.7 million which is 98.51 percent and the year-to-date revenue amount to R 1.1 billion
which is 113.81 percent against the year-to-date budget. For the 3™ quarter the percentage
is high because all grants due to the municipality were fully transferred by the relevant
transferring department plus the additional grant allocated to the municipality as per the
Division of Revenue Amendment Act (DoRAA) issued by National Treasury during March
2025.



6.1.2 Revenue: Cash Basis Budgeting

Revenue:Cash Basis Budgeting

YTD %

YTD % Against
Actual 1st  |Actual 2nd Actual 3rd Actual 4th Against YTD |Oringinal

Description Original Budget |Adjustment Budget |YTD Budget Quarter Quarter Quarter Quarter YTD Actual  |Variance Budget Budget
Property Rates 41,076,750 27,534,522 20,650,892 5412,971 8,354,284 18,439,469 0] 32,206,730 11,555,839 155.96 | 7841
Waste Removal Services 1,137,764 976,608 732,456 250,907 237,397 349,328 0 837,632 105,176 11436 | 7362
Sanitation Services 331,676 370,654 277,991 96,969 88,358 98,165 0 283,492 5,501 101.98 | 8547
Water Services 8,168,877 7,285,976 5464482 | 2,217,759 1,425,229 2,229,111 0 5872759 408,277 10747 789
Total Revenue Service Charges & Rates 50,715,067 36,167,760 27,125,820 7,978,612 10,105,268 21,116,733 0] 39,200,613 12,074,793 144.51 71.30
Other Revenue 80,271,648 17,831,834 13,373,876 1,056,784 965,305 1,163,762 0] 3185851 |- 10,188,025 23.82 397
Interest on Investment 12,554,224 12,302,6% 9,227,021 4,407,201 1,744,146 3,484,000 0] 9635347 408,327 10443 | 7675
Sub Total 92,825,872 30,134,528 22,600,896 5,463,985 2,709,451 4,647,762.00 12,821,198 |- 9,779,698 56.73 1381
Total Own Revenue 143,540,939 66,302,288 49,726,716 | 13,442,596 12,814,719 25,764,495 0] 52,021,811 2,295,095 104.62 | 3624
Transfers & Subsidies- Operational 607,434,250 606,392,000 606,392,000 | 251,074,000 197,376,000 148,032,000 0| 606,392,000 10000 | 99.83
Transfers & Subsidies- Capital 216,342,750 211,375,000 211,375,000 | 43,659,000 83,148,000 26,923,000 0| 211,375,000 10000 | 97.70
Total Transfers & Subsidies 823,777,000 817,767,000 817,767,000 | 294,733,000 | 280,524,000 174,955,000 0] 817,767,000 100.00 | 9927
Total Revenue 967,317,939 884,069,288 867,493,716 | 308,175,596 | 293,338,719 200,719,495 869,788,811 2,295,095 100.26 |  89.92




Property Rates

The quarterly actual for property rates amounts to R 18.4 million against the quarterly budget
of R 6.9 million which is 267.88 percent and the year-to-date actual amount to R 32.2 million
leading to 155.96 percentage against the quarterly budget amount to R 20.7 million.

The reason for receiving higher revenue collection under this source of revenue is
because the departments have paid their accounts including arrears.

Waste Removal Services

The quarterly actual collection amount to R 349 thousand against the quarterly budget of
R 244 thousand which is 143.08 percent. The year-to-date actual collection amounts to 838
thousand against the quarterly budget of R 732 thousand led to 114.36 percent.

The reason for higher revenue collection is because more consumers paid bills than
anticipated within the third quarter.

Sanitation Services

The quarterly actual collection amount to R 98 thousand against the quarterly budget of

R 92 thousand which is 105.94 percent. The year-to-date collection under sanitation
amounts to R 283 thousand against the quarterly budget of R 277 thousand which is 101.98
percent.

The reason for higher revenue collection is because more consumers paid bills than
anticipated within the third quarter.

Water Services

The quarterly actual collection amount to R 2.2 million against the quarterly budget of R 607
thousand which is 362.44 percent. The year-to-date collection amounts to R 5.9 million
against the quarterly budget of R 5.4 million reaching 107.47 percent.

More consumers paid their bills for the quarter than anticipated.

Transfers and Subsidies (Operational and Capital)

Under Transfers and subsidies operational and capital amount of R 175.0 million was
received from National Treasury. The year-to-date grants received amount to R 817.8 million
including R 4.7 million received by the municipality as additional for Municipal Disaster
Response Grant (MDRG) as per the Division of Revenue Amendment Act issued by National
Treasury during March 2025.

Other Revenue
The quarterly actual collection amount to R 1.2 million against the quarterly budget of

R 4.5 million which is 26.67 percent. The year to date actual for other revenue amounts to
R 3.2 million which led to 23.88 percent against the quarterly budget of R 13.4 million.



Total own Revenue

The total own revenue for the quarter amounts to R 25.8 million against the quarterly budget
of R 16.6 million which is 155.42 percent. The year-to-date collection is R 52.0 million
against the quarterly budget of R 49.7 million, the percentage for year to date received is
sitting at 104.63 percent. The reason for higher percentage is because of the revenue
collected from property rates and also water.

The total revenue for the quarter amounts to R 200.7 million against the quarterly budget of
R 221.0 million which is 90.81 percent and the year-to-date revenue amount to R 869.8
million inclusive of grants received which is 100.27 percent against the year-to-date budget
of R 867.5.

6.1.3 Key Ratios

Current Ratio

The current ratio of the Municipality amounts to 1.6 percent which is above the norm of 1.5
to 2.1 percent as per the Pre-Audit AFS for 2023/2024 financial year, this means that the
Municipality will be able to pay its monthly creditors or commitments. Also, the Municipality
will be able to operate within the Budget approved by the council.

Acid Test Ratio

The ratio of 1.4 indicates that the Municipality can pay their current liabilities, meaning that
the municipality is able to operate within its budget because it is above the norm of 1:1.

Operating Revenue Budget Implementation Indicator

This ratio measures the extent of Actual Operating Revenue (Excl. Capital Grant Revenue)
received in relation to Budgeted Operating Revenue during the financial year, under review

During the financial year the percentage of 62.18 was achieved, which is below the norm of
95 percent.

Collection Rate

The Ratio indicates the collection rate, i.e. level of payments. It measures increases or
decreases in Debtors relative to annual billed revenue.

The year-to-date collection under own revenue amounts to 11.45 percent which is below the
norm of 95 percent.

Comment
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still

depending on the Grants from National Treasury and is operating within the budgeted
amount.



6.1.4 OPERATIONAL EXPENDITURE

Operational Expenditure

Actual 1st Actual 2nd  |Actual 3rd  [Actual 4th YTD % Against
Description Original Budget |Adjustment Budget |YTD Budget |Quarter Quarter Quarter Quarter YTD Actual Variance YTD Budget
Employee Cost 207,836,820 210,773,000 | 158,079,750 45,037,416 | 49,569,000 | 49,103,000 0 143,709,416 [- 14,370,334 90.91
Remuneration Of Councilors 31,004,784 29,546,000 22,159,500 6,733,473 7,544,000 | 7,372,000 0 21,649,473 |- 510,027 97.70
Depreciation Asset Impairment 88,821,241 91,000,000 68,250,000 18,862,339 | 18,602,000 | 17,863,000 0 55,327,339 |- 12,922,661 81.07
Finance Charges 0 0 - 0 - - 0 - - -
Inventory Consumed & Bulk Purchase Wa 180,993,127 212,514,000 | 159,385,500 34,546,400 | 48,343,000 | 45,536,000 0 128,425,400 [- 30,960,100 80.58
Transfer & Subsidies 700,004 700,000 525,000 - - - 0 - |- 525,000 -
Other Expenditure 702,662,585 574,278,000 | 430,708,500 67,098,684 | 76,979,000 | 54,626,000 0 198,703,684 |- 232,004,816 46.13
Total Expenditure 1,212,018,561 1,118,811,000 | 839,108,250 172,278,313 | 201,037,000 | 174,500,000 0 547,815,313 | - 291,292,937 65.29




Employee Costs

The quarterly actual expenditure amounts to R 49.1 million against the quarterly budget of
R 54.7 million which is 93.19 percent. The year-to-date spending under employee costs is
R 143.7 million against the year — to — date budget of R 158.1 million resulting in 90.91
percent.

The reason for the less expenditure is because of the vacant positions and the 13th cheques
given to the employees on the date of appointment and date of birth.

Remuneration of Councillors

The quarterly actual expenditure amount to R 7.4 million against the quarterly budget of
R 7.5 million which is 99.80 percent. Total year to date spent under remuneration of
councillors is R 21.6 million against the year - date budget of R 22.2 million which means
only 97.70 percent was spent under the line item.

The municipal employees and allowances for councilor’s norm is 31.40 percent which is
within the norm 40 percent by 8.60 percent as per the circular 71 from national Treasury and
is above by 1.60 percent as per the staff regulation.

Depreciation & Impairment of Assets

The expenditure incurred under this segment amount to R 17.9 million in the third quarter
against the quarterly target of R 22.8 million which is 78.52 percent. The total year to date
actual spent amounts to R 55.3 million leading to 80.97 percent against the year — to date
budget amounting to R 68.3 million.

Inventory Consumed and Bulk Purchase of Water

The expenditure for first quarter amounts to R 45.5 million against the quarterly budget of

R 53.1 million which is 85.69 percent. The year-to-date actual amounts to R 128.4 million
against the year — to date budget of R 159.4 million, this resulted to 81.07 percentage being
spent.

The reason for less expenditure incurred is because the invoices from Rand Water and City
of Tshwane for the month of March 2025 are received during April 2025 because the billing
is run at the last day of the month.

Transfers and Subsidies

Under transfers and subsidies, the municipality did not incur any expenditure for the third
quarter.

Other Expenditure
The quarterly actual expenditure amount to R 54.6 million against the quarterly budget of

R 143.6 million which is 38.02 percent. The year-to-date actual amounts to R 198.7 million
against the year - date budget of R 198.7 million which is 46.13 percent.

The total operational expenditure for the quarter amount to R 174.5. million including R 17.9
million relating to the depreciation of assets of which is not included when calculating the



cash flow because is not mapped against the operation expenditure accounted under Table
A7 (Cash flow) of Schedule of the Budget.

Repairs and Maintenance

The Ratio measures the level of repairs and maintenance to ensure adequate maintenance
to prevent breakdowns and interruptions to service delivery.

The repairs and maintenance norm of the municipality is 3 percent, this calculation is based
on the PPE sitting under financial position on C-Schedule. The percent is below the norm of
8 percent. The year-to-date actual amount to R 56.5 against the year-to-date budget of R
66.3 million which is 85.22 percent.

Contracted Services

This ratio measures the extent to which the municipalities resources are committed towards
contracted services to perform Municipal related functions. The norm ranges between 2 and
5 percent. The spending on contracted services against operational budget is 23.08 percent,
this is above the norm. The year-to-date actual amount to R 116.7 against the year-to-date
budget of R 132.3 million which is 88.21 percent

Operating Expenditure Budget Implementation Indicator

This ratio measures the extent to which Budgeted Operating Expenditure has been spent
during the financial year, under review. The ratio also assesses whether the municipality has
effective controls in place to ensure that expenditure is incurred in accordance with an
approved budget.

The actual percentage spent is 65.29 which is below the year to — date percentage of 95 to
100 percent. The reason for the expenditure incurred to be below the norm is because of
non — cash back items such impairment of debtors, leave, bonus and actuaries and land fill
site provisions are not yet accounted for into the system.



1.5 CAPITAL EXPENDITURE

The capital expenditure of the Municipality is as per the tale below:

MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09 - Quarter 3

- 20234 Budget Year 2024/25
Vote Description Ref . p :
Audited Original Adjusted Quarter3 :YearTD actual:  YearTD YTD YTD Full Year
R thousands 1 %
Capital Expenditure - Functional Classification
Governance and administration 265 6 150 5 650 174 1454 4492 (2958 7% 5 650
Execuiive and counc - - - - - - - -
Finamce and administrasion 265 6 150 5 650 174 145 4412 (2 958) 6% 5650
Infemnal audit = = - — — - _ _
Community and public safety 10017 27 500 29 400 2 408 15 620 23 005 7385 3% 29 400
Commumity and social services - T 500 4 540 - 676 4 %1 {3 585) -Bdeg 4 540
Sport and recreaion 10017 20 000 24 880 2408 14944 16744 (3 800y -20% 24 860
Publc safety - - - - - - - -
Housing - - - - - - - -
Healh - - - - - - - -
Economic and environmental services 36 832 69 021 49 554 11 539 3 248 30 974 3275 1% 49 554
Planning and devalopment 240 - - - - - - -
Road transport 36 552 69 021 44 554 11538 34248 30474 3375 11%% 44 554
Envircnmental protecton - - - - - - - -
Trading services 162 090 135 619 146 755 18 121 117 538 115 674 1863 2% 146 755
Energy sources 357 & 000 & 000 108 5830 & 00D {170y -3% & 00D
Water management 127 653 90135 93943 12545 76163 T2817 5347 7% 93943
Waste watsr management 30859 29000 35332 5467 27 109 30 497 (3 387 -11%% 36332
Wasts managemeant - 8481 5481 - 5435 6 361 74 126 5481
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 209 205 238 790 231359 32 M2 168 860 174 065 (5 205) -3% 231 359
Funded by:
Nafonal Gowvemment 196 680 216343 211375 26923 153730 36 90 {4 &50) -3% 211375
Prowvincial Govemment = = = = = - =
Distict Municipality - - - - - - - -
Transfers and subsidies - capital (monetary sllocatons) (Mat / Prow Departm Agenciss, = = = = = = - =
Transfers recognised - capital 198 680 216 343 211 375 26 923 153 730 158 390 (4 660) -3% 211375
Borrowing [ - - - - - - - -
Internally generated funds 10 845 21947 19985 5316 15127 15675 545) -3% 19985
Total Capital Funding 209 525 238 #0 231 359 32 739 168 856 174 D65 (5 2040) -3 31 359




The total actual expenditure incurred during third quarter amounts to R 32.2 million excluding VAT of 15 percent which should be calculated as
per circular 58 issued by National Treasury and treated as income. The year — to -date expenditure amount to R 168.9 million against the year
to — date budget of 174.1 million which is 97.01 percent.

6.1.6 DEBTORS

The status of the debtors is as follows:

MP315 Thembisile Hani - Supporting Table SC3 Monthly Budget Statement - aged debtors - M09 - Quarter 3
Description Budget Year 2024/25

NT Total
Code 0-30 Days 31-60 Days 61-90 Days : 91-120 Days ;| 121-150 Dys ;| 151-180 Dys : 181 Dys-1Yr Over 1¥r  |Total over 90 days

R thousands

Debtors Age Analysis By Income Source

Trade and Other Recsivables from Exchange Transaclons - Water 1200 10 545 10 006 9 965 9 938 9921 9 908 9 894 909 661 979 837 949 322
Trade and Cther Recsivables from Exchange Transacions - Eleciricity 1300 - - - - - - - 167 1567 157
Receivables from Non-exchange Transaclons - Properly Rates 1400 5097 4205 4209 4165 4134 4113 4080 294 809 324 812 3113
Receivables from Exchange Transacions - Wasie Water Management 1500 181 170 167 166 166 163 162 17 169 18 3565 17 826
Receivables from Exchange Transaclons - Waste Management 1600 3 960 3 926 3921 3 916 3911 3 908 3 906 397 224 424 662 412 866
Receivables from Exchange Transacions - Property Renial Deblors 1700 = = = = = = = = - -

Intzreston Arrear Debior Accounts 1810 12130 12012 11 888 1767 11646 11528 11407 617 195 699 572 663 543
Recoverable unauthorised, irregular, fruiless and wasieful expendiure 1820 - - - - - - - - - -

Cther 1900 = = = = = = = 113 113 113
Total By Income Source 2000 31912 30 319 30 150 29953 29778 29 620 29 449 2 236 328 2 447 509 2355128

2023724 - totals only - - - - - = = = - -
Debtors Age Analysis By Customer Group

Crgans of State 2200 4990 4 476 4419 4378 4342 4315 4267 234 926 266 113 252228
Commercial 2300 2948 2013 2025 1985 1960 1942 1930 115778 130 582 123 585
Heuseholds 2400 23974 23830 23706 23590 23476 23 364 23252 1885624 2080815 1974 308
Ciher 2500 = = = = = = = = - -

Total By Customer Group 2600 31912 30 319 30 150 29 953 29778 29 620 29 449 2236 328 2 447 509 2355128

The debtors book of the municipality amount to R 2.4 billion.



6.1.7 CREDITORS

MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 - Quarter 3

L Budget Year 2024/25
Description NT
Code 0- M- 61 - - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Eleciriciy 0100 - - - - - - - -
Bulk Water 0200 = = = = = = = -
PAYE deducions 0300 = = = = = = = -
VAT (output less inpui) 0400 - - - - - - - -
Pensions / Refrement deducions 0500 = = = = = = = -
Loan repayments 0600 = = = = = = = -
Trads Crediors 0700 5082 - - - - - - 5082
Audior General 0800 = = = = = = = -
Ciher 000 = = = = = = = -
Total By Customer Type 1000 5082 - - - - - - 5082

The trade creditors for the quarter amounted to R 5.1 million which is for 30 days only.




6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2024 - 31 MARCH 2025

Spent Against %Spent Against
Name of the |Allocation as |[Amount Amount the amount
Grant per the DoRA |Received YTD |[Received Variance received
FMG 1 800 000 1 800 000 1381282 418718 77
EPWP 2 217 000 2217 000 2 217 000 - 100
MIG 153 345000 | 153 345000 132 279974 | 21065 026 86
WSIG 60 000 000 60 000 000 49 175048 | 10824 952 82
INEP 3 587 000 3 587 000 3 486 999 100 001 97
MDRG 4 700 000 4700 000 - 4700 000 -
Total 225 649 000 | 225 649 000 188 540 304 | 37 108 696 84

6.1.9 TOP TEN CREDITORS

TOP 10 CREDITORS PAID_ M ARCH 2025

RAND WATER - DEBTOR ONE ACCOUN

-13 278 628.77

ESKOM

- 3570 818.15

MVL MPU DCSSL

- 3022 896.24

SARS

- 2998 232.56

MUNENE RISK SERVICES

- 2 990 000.00

ZONDIWE CONSTRUCTION

- 2 875 000.00

CAREWELL HOLDINGS

- 2225 540.49

GUBIS85 SOLUTIONS (PTY) LTD

- 2193 631.02

FLEET HORIZON SOLUTIONS PTY LT

- 1459 210.05

SNAPPY INVESTMENT (PTY) LTD

1437 641.86

6.1.10 TOP TEN PROJECT PAYMENTS

TOP 10 PROJECTS PAID_MARCH2025

G P TN TRADING CC

1 168 244.75

ULWAZILETHU TRADING ENTERPRISE

- 916 303.30

ZWELPAT TARDING CC

- 799 448.31

MANDLA KASOKOBE GENERAL TRADIN

- 728 992.05

QUBEKELA PHAMBILI CONSTRUCTION

- 706 958.63

ELEZULU CONSTRUCTION

- 571 713.30

NOPONDE BUSINESS ENTERPRISE

- 485 773.81

KING AND ASS ENGINEERING AND P

- 413 682.60

DIKGATO ENGINEERING CONSULTANT

- 411 701.38

MAHLANGU BERH ASSOCIATESINFRAS

- 393 262.45




6.1.11 BANK RECONCILIATION

NEDBANK PRIMARY ACCOUNT

Description Cashbook Bank Statement

Opening Balance 6 684 498 6 684 498
Deposits 233 825 709 233 825 709
Withdrawals/Debits/Charges - 72 192 868 |- 72 192 868
Closing Balance as at 31st March 2025 168 317 340 168 317 340

FNB ACCOUNT

Description Cashbook Bank Statement

Opening Balance 70 929 445 70929 445
Deposits 7135819 7135819
Withdrawals/Debits/Charges - 2108 |- 2108
Closing Balance as at 31st March 2025 78 063 156 78 063 156

6.1.12 INVESTMENT PORTFOLIO

Investments made are short-term, which means they may be withdrawn at any time
when the need arises because the funds that are invested are for service delivery
purposes. A total of R 183.0 million was invested, investments are in the form of call
deposits. The following table reflects a summary of investments made:

Financial Year: 2024/2025

Investment Register of FNB call ccount

Date Description Capital Withdrawal
04-Jul-24 |Transfer from Cheque Account 225 000 000 -
21-Nov-24 |Withdrawal - 50 000 000
03-Dec-24|Withdrawal - 20 000 000
17-Jan-25|Withdrawal - 62 000 000
28-Feb-25|Withdrawal - 10 000 000
Total Invested 83 000 000




Financial Year: 2024/2025

Investment Register of Standard Bank Call Account

Date Description Capital Withdrawal
11-Dec-24|Deposit 80 000 000 -
12-Dec-24|Deposit 70 000 000 -
20-Feb-25|Withdrawal -150 000 000
26-Feb-25|Deposit 50 000 000
27-Feb-25|Deposit 50 000 000
Total Invested 100 000 000
6.1.13 CASH FLOW ANALYSIS
Cash Flow from 15t July 2024- 31 March 2025
Revenue
Actual
Item Description Original Adjustment Received 1 | Variance Percentage
Budget Budget July 2024 - Received
31 March
2025
Transfers and Subsidies: R 607.4 R 606.4 R 606.4 RO 100 %
Operational million million million
Other Revenue R 143.5 R 96 R 51.7 R 44.3 54 %
million million million million
Cash on Hand (Opening R 228.0 R 228.0 RO R 228.0
Balance) million million million
Total Operational Revenue | R 978.9 R 930.4 R 658.1 R 272.3 71 %
Budget million million million million
Transfers and Subsidies: R 216.3 R211.4 million | R211.4 RO 100 %
Capital million million
Total Revenue R1195.2 R1141.8 R 869.5 R 272.3 76%
billion billion million million




Operational and Capital Expenditure

Assessment made based on the spending threshold for budgetary purposes

Item Description Original Budget | Adjustment Actual Spent 15t | Variance Percentage

Budget July- 31 Spent
March 2025

Total Operational R 730.4 million R 765.0 R 488.4 million R 276.6 64 %

Expenditure million million

Capital Spending R 238.2 million R 231.4 R191.7 R 39.7 83 %
million million million

Total Spent R 968.6 million R 996.4 R 680.1 R 316.3 68 %
million Million million

Commitment from
1 April 2025 -30 R 316.3
June 2025 - - - million

Revenue to be
collected from 15t
March 2025 - 30

June 2025

Transfers and

Subsidies: - - - RO
Operational

Transfers and RO

Subsidies: Capital - - -

R 44.3
million
Other Revenue - - -
Total Cash on R 429.4
Hand as of 31 - - - million
March 2025
Total Projected R 473.7
Revenue - - - million
Including Cash on
Hand
Surplus (Deficit) - - - R 157.4
million
Accruals Paid - - - R 35.3
(2023/24 million
Surplus/ (Deficit) R122.1
- - - million
Less Grant
Received and Not | - - - R371
Spend million

Surplus/ (Deficit) - - - R 85 million




5.2.1  THAT the quarterly budget statement for 015t January 2025 to 31 March 2025 for 2024/25 Financial Year as in
terms of section 52(d) of the MFMA 56 2003 be considered.

RECOMMENDATION BY THE MUNICIPAL MANAGER

5.2.2 THAT the quarterly budget statement for 01* January 2025 to 31% March 2025 for 2024/25 Financial Year as in
terms of section 52(d) of the MFMA 56 2003 be considered.
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MP315 Thembisile Hani - Table C1 Monthly Budget Statement Summary - M0 - Quarter 3

2023124 Budget Year 202425
Description i igil i

" Oucome | Budt | Badge | O [eaTDacul| e | ataee | ot
R thousands k]
Financial Performance
Praoperty rates 60259 B4 571 65828 16 456 43 369 48511 438 14 65828
Sarvice charges 143630 154 463 154618 8676 115961 15910 52 0% 154 618
Invastment revenug 14476 1258 12303 3484 9635 8315 320 3% 12303
Transfers and subsidies - Oparatonal 601 68 BOT 434 606392 148032 506 264 455159 | 141105 % 606 392
Cther own revenug m2ur 225740 156 885 9616 162 853 142 553 20290 14% -
Total Revenue (excluding capital transfers and 992 651 1 064 762 a8s027 266 264 934 082 THB78 | 162204 211% 988 027
confributions)
Employes costs 177 652 207 837 210773 45103 143709 157052 (13343 B 210773
Reamuneration of Comncllars 21 678 31 005 20546 T2 21649 22670 (1021} -5 20546
Depraciation and amartisation 70067 Ba a1 91000 17 BA3 55 327 G487 | (12 160) -18% 91000
Interazt 1 - - - - - - -
Inventory cansumed and bulk purchases 168 28 180 953 2514 45536 128 425 WE353 | (19928 -13% 2112514
Transfers and subsidies - 700 T00 - - 525 (525) -100% 700
Cther expanditure 274475 702 663 574278 54 626 188 704 ATHE43 | (276938 -58% 574278
Total Expenditure 718 987 1212019 1118811 174489 547 815 EM7TH | (323916 -T% 1118811
Surplusi Deficit) 273 654 (147 256) (120783) 91 Th4 386 267 (99 B53)| 4BE 120 48T% (120 783}
Transfers and subsidies - capital (monetary allocations) 234994 216 M3 211375 - 69035 158390 | (89 355)|-56% 211775
Transfers and subsides - capdal (in-kind) - - - - - - - -
Surplusi{Defict) after capital transfers & 508 643 B9 087 90591 91 764 455302 58537 | 396 7ES 678% 90 591
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year 508 648 69 087 90591 91 TE4 455 302 58537 | 396765 E78% 90591
Capital expenditure & funds sources
Capital expenditure 209 03 238 290 231359 32242 168 860 174 065 (5 208), 3% 23 359
Capital ransters racognisad 198 640 216 343 211378 26923 153730 158 390 (4 660} -3% M
Borrowing - - - - - - - -
Intemally generated funds 10 B45 2847 19985 5HE 15127 15675 (549)] 3% 19985
Total sources of capital funds 209 525 238 290 231359 1219 168 836 174 065 (5 208), 3% 231358
Financial position
Total current assets 1619 %67 303 964 358235 1877 538 358235
Total nan current assets 2587 %65 2591 190 2582081 2693 388 2 582 081
Total curent fabilities 1212520 158 119 131198 1439 602 131 198
Total nan current kabiities 21831 45000 45000 713 45000
Community wealth/Equity 2973 480 2 692 035 2784119 3104 184 2784119
Cash flows
Mt cash from (usad) operating 4135489 236 B85 150048 150623 482 250 Z33480 | (258770 -M1% 150 (48
Met cash from (usad) investing 261 644 (238 280 (231358) (29 726) (187 114) (241603)[ (54491) 23% (231 358
Mat cash from (usad) financing - - - - - - - -
Cashlcash equivalents at the monthiyear end BE1 028 168 30 146758 - 533 206 HOM5 | (33260 142% 146 758
Debtors & creditors analysis 0-30 Days 3460Days | 61-80 Days | 91120 Days | 121150 Dys | 151-180 Dys 18 3[’” Over 11 Tatal
Debtors Age Analysis
Total By Incame Saurce 3812 g 30150 29953 2778 28620 29445 213638 2 447 508
Credifors Age Analysis
Total Crediors 5082 - - - - - - i 5082




MP315 Thembisile Hani - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 - Quarter 3

Description Ref mi;m _ _ Budget Year 2024i25
Audited Original Adjusted Quarter3  [YearTDactual| YearTD 1D YTO Full Year
Elhnuundi i k.
ue - Functional

Governance and administration 633 05 672 481 673 658 181 218 T08 667 S04 824 | 203842 | 40% ET3 658
Executive and counci - - - - - - - -
Finance and adminisiration 639 960 672 461 673 658 191 218 708 667 S04 824 | 203842 | 40% 671 658
Intermel audit - - - - - - - -
Community and pubfic safety 248 28 mn B 266 225 40 18% mn
[Community and social sanvices in 162 7 58 182 156 % 1% M7
|5 port and recreation 7 55 126 2 B4 T W] 2% 126
JPublic safety - - - - - - - -
[Housing - - - - - - - -
Health - - - - - - - -
|[Economic and envinonmental services 168 461 168 122 177174 260 58 849 127832 | (BA0E3)| -54% 177174
|Planning and dewelopmant 153650 164 778 154 303 218 58 710 1193603 | (BOGE3)| -51% 154 303
|Road transport 15811 M5 22671 42 138 3439 (8300)) -GE% 226871
[Environmental proteciion - - - - - - - -
Trading sarvices 417 945 440 305 358 187 T4 705 23534 297385 | (B2081)| -21% 358 197
[Enesgy sources 30200 3587 3587 - 1010 2680 [1680)) -B2% 3587

ter management 311308 504672 264 B08 52 365 167 165 228763 | (B158E)| 2T 264 B0B

este weler management 3809 410 4458 11 330 3261 ™ % 4458

este management 72528 B1524 85343 N 63818 B2 671 1149 % 8531
Other 4 - - - — - - - -
[Total Revenue - Functional 2 1227 645 1281 108 1 208 402 266 264 1003 117 830 267 T2 848 8% 1 308 402
[Expenditure - Functional
Governance and administration e o2 TE8 245 647 543 17661 2896 162 528311 | (272149)) -52% B47 643
Executive and counci 51656 B4 362 64121 10838 43 236 48175 (4839)) -10% 64121
Finance and administration 261 254 700 304 578 680 BE 196 210 500 4THEED | (266 163)| -GE% 578 890
Internel audit 3074 462 4631 827 2426 3473 (1047 -30% 4631
Community and pubfic safety 26823 30 845 28 240 51355 15824 FrR ki (6203)) -268% 28 240
[Community and social sanvices 16853 18126 16 492 2664 7616 12841 (5325)) -41% 16492
|5 port and recraation 9830 12819 11748 2601 8308 9186 B % 11748
|Public safety - - - - - - - -
[Howsing - - - - - - - -
Heakth - - - - - - - -
|[Economic and envinonmental services 80T 105 350 113 787 16878 233 82387 | (12185) -15% 113787
|Planning and dewelopmant 18942 3682 28 B55 4641 17427 4430 [To03)| -29% 28 855
|Rnad transport 71848 64529 84832 12338 52 B6 57958 (5152)) 5% B4 532
[Environmental peoteciion - - - - - - - -
Trading sarvices 284 450 06 428 320144 T4 504 205 407 23006 | (33409)) 1% 32914
[Enesgy sources 56270 817 3B EIS 9628 27188 b 449 % I E35

aber management 202 812 16253 240 (40 57840 158 185 M| (12509 ™ 240 040

ste water managemeant 10461 14059 13585 2641 Ea12 10515 [3703)) -35% 13885

este management 14 316 45299 35 280 4396 12320 9067 | (1TE4E)| -59% 35230
(Other - - - - - - - -
[Total Expenditure - Functional 3 T18 987 1H2M8 1118 811 174 409 547 815 B T3 | PRIME)| 3™ 1118811
|Surplus/ (Deficit) for the year 508 648 &4 087 90 581 81 764 455 302 SH53T| JMGTES| 67E% a0 591




MP315 Thembisile Hani - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M09 - Quarter 3

Vola Dascription 202324 Budget Year 202425
Ref| Audted | Original | Adjusted | Quarterd |VearDactual| YearTD Y10 Y10 | Full Year
R thousands %
|'Rmmsmvots 1

Vot 1 - Vot 1 -MAYOR AND COUNCIL (GENERAL) - - - - - - - -
Vot 2- Vot 2 - MUNICIPAL MANAGER TOWWN SECRETARY AND - - - - - - - -

Vo 3-Vole 3- ECONOMIC DEVELOPMENTRLANNINGLED m 5% 31 113 5% w8 1 31
Vo 4-Vole 4 - FINANCE goes|  emest|  emus| ol mewe|  swas| miws| e | e
Vo5 -Vole §-ECONOMC DEVELOPUENTRLANNINGTECHNICH 153176 | 16437| 13348 S| o] veen| gomw| sm | M
Ve 6 - Vol 6 ECONOMIC DEVELOPMENTIRLANNING PROJECT - - - . . - -
Vo 7-Vole 7-520 S0LID WASTE REMOVAL nas| o ee| e mm|  wmew|  een|  1ue| 1 8534
Vo 8 -Vole 8530 ENERGY SOURCES : ELECTRICITY wm| | s - oo 280|160 428 150
Vo - Vole - 540 WATER DISTRIBUTION-WATER wos|  wwmn|  osems|  mams| e e pise) e | oem
Ve 10- Vote 10- 550 ROADS: ROADS AND STORMWATER 1150 - 410 - . - i
Voo 11- Vol - SEOVASTEWATER TREATWENT Sanmamo] — asos | amz|  wa| 1| a0 | m| o 145
Ve 12 Ve 12 CORPORATE SERVICES 0 ) m i i Wl (i) B m
Vil 13- Vte 13- 107 ECONOMIC DEVELOPMENTLANNING: O - y ! 1% 106 3| ) wne !
Vo 14- Vol 14 - 10BROAD AND TRAFFICREGULATION TRAFF|~ 14eet | 338 181 0 el pao| wm | wm
Ve 15 - Vte 15 - COMMUNITY SERVICES o 8 m B %% ms| 4| 10 i
Total Revenu by Vote o tmres| tmets|  rmean| e tesi|  wwwr| nes| e 1w
ndture by Vote 1
Ve 1-Vole | MAYOR AND COUNCIL (GENERAL) wes| e won|  emi|  wem|  nw| posg| e um
Vo 2-Vole - MUNCPALNANAGERTOWNSECRETARYAND]  o9ed0 | wamt|  m3ant|  mm|  sseme|  msam| ms| 1% | w3
Ve 3-Vote 3 ECONOMIC DEVELOPMENTRLANNINGLED s mmo| | we|  ea|  ese| e2e) mm |t
Vo 4 -Vola 4 - FINANCE e | osmes|  mar|  mes|  m| | posn| ek | mow
Ve 5 Vot 5§ ECONONIC DEVELOPHENTPLANNING TECHNICA w1 2 Mmoo e S 111
Volo6-Volo - ECONOWIC DEVELOPMENTRLANNING PROUECT] 66|  7ma| e ress|  wv| s g dosw Bé60
Ve 7-Vota 7520 SOLID WASTE REMOVAL wes|  eme|  mm|  am|  nw|  BEr| (mes| s | Bm
Vel 8 - Vote 530 ENERGY SOURCES : ELECTRICITY | wer|  wes|  ees|  me|  xm|  we| 1w W%
Vel - Vola - 540 WATER DISTRIBUTION-WATER mer| s auoew| gl s i opose) T | 2000
Ve 10 Ve 10- 550 ROADS: ROADS AND STORMWATER sus|  swe|  as0|  Tme|  mew|  mm| @e| Am 54580
Voo 11- Vol 1- SGOVASTEWATER TREATHENT:SanTAToN] 10461 | o8| 1ases|  2ewt| e noss| pmy M | 139
Ve 12 - Ve 12 CORPORATE SERVICES | gin|  mes|  mm|  men|  wes| et en dom | s

Vot 13- Vote 13- 107 ECONOMIC DEVELOPMENTIPLANNING: C 2413 1803 i 1441 kLl 3025) (1408 -280% T
Vot 14 - Vol 14 - 108 ROAD AND TRAFFIC REGLLATION: TRAFF 19413 PARRS) B3 4556 14189 18045 ]  (47)| -240% 13n

Vit 15 - Vote 15 COMMUNITY SERVICES P D45 B4 53 15524 2 (6203] -280% Pyl
Total Expenditire by Vote 2 Tegar| 122019 11186t 14499  MTB15|  BTITRD| (33OMG) 32 | 11188M
Surplus! (Deficit) for the year 2 308648 608 80 541 MM 45530 ST 6763 174N 8051




MP315 Thembisile Hani - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0 - Quarter 3

A Budget Year 20020
Dieseripth Ref|  Audited Criginal justed Y10 Y0 Full Year
e Dutcome Huflnel ﬁlrthel Qi | YrwTihacked Yo el variance | veriance | Forecast
R thausands b
Revenue
Exchange Revenus
Cervica charges - Elecricity - - - - - - - -
(Sarvice charges - Waler 102008 110 100 no4ar 27648 2 bee ©mno 1% 0% 10437
Sarvice charges - WWasiz Water Management ¥ 2504 1635 B 1861 1530 A by 1635
Sarvice changes - Wasis menagement B4z 41860 4157 10385 EIREY nam (1) [ e
5l of Goods and Rendsring of Senices M i B8 186 5 i i i £57
[Agency zevines 1491 - 13319 - - 18| (S -100% 13319
tierest - - - - - - - -
Irierest eamed from Receivables 150 853 2003 137 8% 36040 104 852 121 i -2k 137 86
Irierest fom Curment and Mon Current Assels 1478 12554 12303 14 9635 9315 0 I 12303
Dividends - - - - - - - -
Rent on Land = S S S S S - S
[Rentzl from Fised Assets 1548 It 1559 m 1048 bee 16 1% 1584
Licence and permits 3 3 5 - 2 3 ] 2% 5
(Operefional Revenue £ Ll 56 i 43 ur (1) 4% 6
Hon-Exchange Revenue -
Property raies B0 250 Bd 5M 65 628 1645 4368 881 i3 1% 65 628
Surcherges end Tazes 402 - - 2887 55578 - | G55M| DN -
Fines, penaites and forfeits m 1343 4 052 L 142 I (2068 B 4852
Licence and permits bii kL] 2 0 186 i (%) -1 2
Transfers and subsidies - Operafionel (1 568 607 44 06 102 144032 55 264 455158 41105 Ik 606 a2
tierest - - - - - - - -
Fuel Levy - - - - - - - -
(Opereficnd Revenue - - - - - - - -
Gains on disposal of Assafs - - - - - - - -
Other Gairs - - - - - - - -
Disconinued Operations - - - - - - - -
Evenue [exciding oo 802651 106d Ted &0 027 266 264 34 082 THEM | 16230 24% S8 027
Expendiure By Type
Employea related costs 11682 20787 am 49103 13708 157052 | (13343 % Mm
Remunersion of councilors 27875 3 005 29548 1an 21648 260 (102) B 29 548
Bk purchiases - elechrichy - - - - - - - -
Imseniory consumed 168 28 180 883 1254 45536 128425 148353 | (1902 -13% 2250
Debt impaiment - 367 451 265 157 - - T @ -k 285 157
Depreciaion and emoriseion 10067 L] 41 00 17863 S5 61487 | (12160 -1k 41000
Inferest i = = = = = - =
Coniracied senices 187 45 180 380 176 464 304508 1707 12648 (15041 17k 176 464
Transfers and subsidies - ] ] - - 55 525 -00% m
Imacoverable dabts writien off 1545 51 T3 143 4 I66 4 Bi6 (148) -1 T3
(Operefional costs B3 045 120 508 135175 268 T 100468 | (2253 L% 135175
Lerzes on Disposal of Assets - - - - - - - -
(Other Losses - - - - - - - -
Total Expenditure TRMT|  1MIM8| 1118 17448 ST 15 BHTH | (0| M 11881
Surplus![Deficit) ik {1726 (1207 Eib b6 267 (#9053 dB61M) a7 (12078
Transfers and subsidies - capital (monadary allocations) 2345 216 43 21375 - 6035 158380 | 38355) 6% 21305
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 500 648 8 087 40 8 e 455302 EE 80 S
Income Tax - - - - - - - -
Surplus/(Deficit after income tax 500 648 8 087 40 81 Eib 455302 S5 80 51
Share of SumiusDefict aftibutable to Joint Venturz - - - - - - - -
Shiare of SumbusDefici attibutable to Minortes - - - - - - - -
Surplus!(Deficit) attributable to municipality 500 648 8 087 50 81 EiNC 455302 EE 90 51
Shiare of SuplusDefici atnbutable to Assodate - - - - - - - -
Iarcompany Parent subsiiary transacions - - - - - - - - -
Surplus/ (Deficit] for the year 500 648 60 087 40 81 Eik 455302 557 80 41




MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital F_lpnrﬂturs (municipal vote, functional classification and fundin

FE&’!‘M « Quarter 3

L Budget Tear 4
Ve Dugciphn R m Trignal | Adusied | Guarier3 Tobscul] Va0 | V0|0 | Falves

|R theusands 1 %

Capital Expenditure - Functional Classification

Govemance and administration %5 §150 5650 M 1494 2] 20 A% 5650
Execuive end counc - - - - - - - -
Finance and administratian 255 6150 5650 1 1454 12 s 4™ 5650
Infemnal audt - - - - - - - -
Community and public safaty ooir 2150 1400 240 15620 Hoes| (7TaE| -3% 400
Community end sacial sanices - 1500 4540 - 13 ERUAN T . 450
Sport and recreation 1omr 20000 24860 2408 14944 W74 (3B 0% 4 880
Public safaty - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and enviranmental services 482 G0 49554 1158 Mo Wwad|  I1ms| ik 4555
Planning and devalopmant H - - - - - - -
Road transport 35502 BR021 49554 1154 Mg IR ICN .V 1% 4955
Environmental protacion - - - - - - - -
Trading services 162090 135619 146 755 1814 17538 115674 18 2% 146 755
Enerpy soures 150 §000 8000 105 5830 6000 [170) B 8000
Water management 127 683 9013 81943 12548 78163 TR ST % 53543
aste water managsment 85 20000 ¥ 5487 a1 w4 dun % Bin
st menapament - B431 B4bt - B435 f361 T 1% LEL]
Other - - - - - - - -
Tatal Capital Expenditure - Functional Classification 3 208 205 23 30 231 359 322 168 860 ThOES | (208 -3% 21 18
Funded by:

Nafianel Gowermment 198 680 26U 11308 gl 153730 156380 | (4 6A0) 3% 211 3758
Pravincial Government - - - - - - - -
Disirict Municipalty - - - - - - - -
Trenstars and subsidies - capitel {manedary allocations] (Net / Prov Deparim Agencies, - - - - - - - -
Transfers recognised - capital [ | 138 680 HE M3 FILETH a8 153730 15300 | (4e60) 3% 111
Borrawing ] - - - - - - - -
Internally genersted funds 10845 21947 19985 5316 15121 15675 548 Bk 19585
Tatal Capital Funding 204 525 2 50 23135 121 168 856 ThOES | (208 -3% 21 1%




MP315 Thembisile Hani - Supporting Table SC3 Monthly Budget Statement - aged debtors - M09 - Quarter 3

Description Budpet Year 202425
Cﬂe 0-30Days | 31600ays | 61-80Days | 91-120Days | 121150 0ys | 151-180Dys | 1B1DysAYr | Overi¥r [Total

R thousands
Debitors Age Analysis By Income Source
Trade and (rher Receivables from Exchange Transactions - Water 1200 1055 10 (06 9965 953 9521 208 LR 904 861 e
Trade and Orer Recaivables from Exchange Transactions - Elecricity 1300 - - - - - - - 157 157
Receivables fom Nan-2xchange Transacions - Proparty Reies 1400 5087 4 205 4209 4165 1M 413 4080 254 B09 dp2
Receivables imm Exchange Transections - Waste Water Managament 1500 19 170 167 166 168 183 162 17 168 18355
Receivables fom Exthange Transacions - Waste Management 1600 180 1926 191 146 m 1508 1906 72 424 662
Receivables fom Exchange Transacions - Proparty Rental Debhors 1700 - - - - - - - - -
nferest on Areer Dabior Accounts 1810 12130 12012 11368 1767 11648 11528 11407 617198 83 572
Recoverabie unauthorised, imequler, fruifless and wastehl expenditure 1820 - - - - - - - - -
(Dther 1900 - - - - - - - 11 113
Total By Income Source 2000 3 82 3049 0150 1053 W 29820 WY  1EEIM| 2MTEM
20224 - totals anly = = = = = = = = -
Debtars Age Analysis By Customer Group
(Orgens of Stete 0 4580 4478 1418 43m 4342 4315 4 267 20 68113
Commercial 30 2548 1013 205 1585 1560 1842 1930 115778 130 562
Househnlds 00 nm 23630 23706 B 58 14T 38 3252  18056M | 2080815
Dther 2500 - - - - - - - - -
Total By Customer Group 600 2 049 0150 105 nm 2820 WM 12| 2T

MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 - Quarter 3

Bl Year 2024123 i
Descrpion - Budg Prcr 5x=arlmas
Eade 0- - bi- M- 1H- 1l - 168 Days - Over 1 Total | forcha {zame

R thausands WDays | G0Deys | S0Days | 1200ays | 1%00sys | 150Daps 1 Yeur Year penod)

Creditors Age Analysls By Customer Type

Bulk Elecirioty i} = = = = = = = - =

Bulk Water 0 - - - - - - - - -

PAYE deductions (300 - - - - - - - - -

VAT (output less ingu) (400 = = = = = = = - =

Penains | Refrement deduction 1] - - - - - - - - -

L oar rEpayments 0] - - - - - - - - -

Trade Crediiors i §082 - - - - - - 5082 -

Auditor Gereral 080 - - - - - - - - -

Other 050 - - - - - - - - -

Total By Customer Type 1000 5082 - - - - - - 5082 -




MP315 Thembisile Hani - Supporting Table SC8 Monthly Budget Statement - councillor and staff banefits - M03 - Quarter 3

07 Budget Year 2024/25
Summary of Employee and Councillor remuneration Ref [ Rudited el Adjusted Year 1D ¥1o Y10 Full Year
Outcame gullll;ne( Bmudnel Gparterd | YearTD) actee budmpet variance | varlance | Forecast
R thousands %
1 A B c 1]

Councillors (Political Office Bearers plus Other)
Basic Salanss and Wagss 19128 20 BT 20728 5118 15 107 15 595 (488) -2% 20 T8
Persion and UIF Cantributions 278 Jfar a2 T8 2 167 220 (132 8% jmz2
Medical Aid Confributions 20 334 21 e 205 29 (28] -11% 21
Mator Vehicle Alowance fral 805 800 pits] 519 637 (57 -%% 800
Cellphane Alowance 2810 EF-i0) 265 686 2 068 240 (181)] -8% 2765
Housing Alowanoes - - - - - - - -
(Other benefits end alowances 2033 2 506 1950 554 1523 1861 (138)] -8% 1854
Sub Totsl - Councillors 27 875 3 oos 29 546 Tinz Fal ] 22670 fa)| -5% 29 56
% Increase 4 11.2% Bl 6.0%
Senlor Managers of the Municipality 3
Basic Salanias and Wagss 4278 6 174 6174 or 31 4631 (1308 -28% 6174
Persion and UIF Cantributions m 442 2 81 2142 o] [y 27 a4z
Medical Aid Conributions 165 I Eil] 57 140 236 (96 -41% I
(Overime - - - - - - - -
[Performance Bonus - - - - - - - -
Motor Vehicle Alowance 620 981 a1 180 51 736 (am -2m% a1
Cellphane Alowance 82 107 1ar n 1] a0 [y -15% 107
Housing Alowances - - - - - - - -
Other benefits end allowances - - - - - - - -
Payments in lew of leave - - - - - - - -
Loy serdice awers - - - - - - - -
[Post-refirement benefit obligations 2 - - - - - - -
Endertainment - - - - - - - -
Scarcity - - - - - - - -
Acting &nd post related alowanos a7 172 112 11 0 128 (agy| -TTE in2
In kind benefits - - - - - - - -
Subs Totsl - Seniar Managers of Municipality 5 506 £ 1080 130 1268 4330 6143 (1804) -20% B 190
% Increass 4 480% d8.8% 48.8%
Other Municipal Stsff
Basic Salanias and Wagss 115773 126 056 128 66 31 503 51 890 5 941 (3g951)| 4% 128 Te6
Persion and LIIF Cantributions 23456 21 T 822 & 31 18 681 21011 [k<if] Y 28249
Medical Aid Confributions 1027 11 768 12 631 247 099 a1m (1ary| 1% 12 631
Overimea 4632 6373 6452 14849 4130 4811 [S81)|  -12% g 452
Performance Borus B 078 12 184 12532 3008 8 583 ez (a3g) -T% 12532
Mator Viehicle Alowance 4151 5 586 5400 1207 34m 4 154 683y -1E% 5484
Celphane Alowance 78 T 754 144 485 & [Ty -13% T
Housing Alowances 132 Fali] Fil % 124 160 [36)] -22% il
(Other benefits nd alowances 1357 3066 am k] 1224 2029 805y -40% 2
Paymments in leu of leave 1214 643 1180 ko] 73 gar 6| 4% 1180
Lonig serdce awards 6ar 1886 1886 105 0 1415 (Foq)|  -50% 1 B85
Poat-refrement benefit obligations 2 - - - - - - -
Endertainment - - - - - - - -
Scarcty - - - - - - - -
Acting and post related alowanoe 1361 2434 2048 i L Tad 16T @02y 5% 2048
In kind benefits - — - - — - - -
Suly Totsl - Other Municipal Staff 172 146 193 646 202 583 AT B35 134 370 150908 | (11538) -d% 202 583
% Increase 4 16.0% 1T.7% 11.7%
Todal Parent Municipality 205 527 238 842 240 18 56 475 165 358 119722 | (14364)] -8% 40 Ha




MP315 Thembisile Hani - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M09 - Quarter 3

202324 Budget Year 202425
Month yio | yrp | spendof
Audited Outcome| Original Budget | Adjusted Budget| Quarter3 | YearTD actual |YearTD budget| , Original
variance | vanance Budgel

R thousands %
Ma expenditure
[July 1457 19 B57 19 857 7500 7500 19 B57 12367 62.2% %
August 28 492 19 B57 19 857 20492 36092 365 2725 69% 16%
Septambear 163 19 B57 19 857 b &18 43810 59572 15762 | 265% 16%
(Ociober 23786 19 B57 19 857 32425 76 736 79430 2604 | 34% 2%
Moverribar 14289 19 857 19 857 34 Tea 111 504 99 287 (22| -123% 4T
Distember 474985 19 857 19 857 25114 136 618 19145 | (17473y| -147% 5%
January 120 19 B57 19 857 40 137018 138002 1564 14% 56%
February 4 588 19 B57 17 531 17459 154 678 156 534 1566 10% 5%
March 1730 19 B57 17 531 13882 166 B0 174 085 55| 0% %
April 5976 19 857 19 098 - 193 163 -
May 146M 19 857 19 098 - 231 -
Juna 3714 19 B57 19 068 - 231358 -
Total Capital expenditure 209 205 238 190 231359 168 B60




MP315 Thembisile Hani - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09 - Quarter 3

Description

R thousands

Ref

1

023124

Budget Year 2024125

Audited
Qutcome

Original
Budget

Adjusted
Budget

Quarter 3

YearTD actual

YearTD
budget

¥TD
varance

Y10

variance

%

Full Year
Forecast

Infrastructure

Roads Infrastructure
Roads

Road Stclues

Road Furmfure

Capilal Spares

Storm watler Infrastruchure
Dramage Codechion

Storm water Comveyance
Altanualion

Elactrical Infrastructre
Power Plants

HV Substations

HV Switchng Station

HV Transmission Condutlors
MV Substalions

MV Swilching Stations
MV Networks

LV Natwarks

Capital Spares

Watar Supply Infrastructure
Dems and Wairs
Barsholes

Purnp Stalions

Water Troalment Works
Bulk Maing

Disrbution Poirnds

PRV Statiois

Capital Spares

Sandtation Infrastruchure
Purnp Stalion
Reticuiabion

Wasls Water Traalment Works
Outfall Sewers

Toitel Facilities

Capilal Spares

Sobd Waste Infrastruclure
Landff Siles

Communty Faciities
Hals

Repairs and maintenance expenditure by Asset Class/Sub-class

51 896

3158

1M

4.1%

bkl

30540

1443

[40)
(1245)

20.4%

#0IVID!

£00!

A0.1%

T74%

10

100.0%

0

X
1

100.0%

1]




MP315 Thembisile Hani - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09 - Quarter 3

Description

R thousands

Ret

2324

Budget Year 2024/25

Audited
Cutcome

Criginal
Budget

Adjusted
Budget

Quarter 3

YearTD actual

YearTD
budget

Y10

variance

Y10
variance
%

Full Year
Forecast

Cantres

Créches

Clinics/Care Cenfras
FiraiAmbulance Stafions
Testng Stations
Museums

Galeres

Thealres

Libvangs
Camatariss/Cramalora
Palice

Purls

Putifc Open Space
Malure Resenves

Public Ablution Faciitiss
Markels

Staalls

Abalfoirs

Airports

Taw RanksBus Termimnals
Capilal Spares

Sport and Recreation Faciibes
Indoor Facikties

Outdoor Facillies

(Other assets

(Operational Buildings
Municipal Offficas
[PayEnguiry Poinls
Building Flan Offices
Workshops

Yards

Stores

Laboralonies

Training Canires
[Manufaciuring Plard

[ Dapols

Capilal Spares

Hausing

Stalf Housing

Social Housing

Capilal Spares

Biotogical or Cultivated Assets
Bidlagical ar Cultivated Assats
Intangible Assets
Sarvitudes

Licancas and Rights
Water Rights

Efffuent Licansas

Sabd Waste Licersas
Compuler Software and Applcations
Load Saltlament Software Applications
Linspecified

(Computer Equipment
(Compuder Equipment

Fumiture and Office Equipment
Fumiture and Office Equipment

1319

1319

1173

{1173)
3 588

0}

71.1%

10)

60.3%

3586
{3 586)

B60.3%
(0}

3213

4230

2 556

3352

T96

4 680

323
o0

4230
T

4 6B
3

2 556

3352

(796)
349

4 680
300

700

700

300

348

(348)

300




MP315 Thembisile Hani - Supporting Table SC13¢c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09 - Quarter 3

Description

R thousands

Ref

2324

Budget Year 2024/25

Audited
Outcome

Original
Budget

‘Adjusted
Budget

Quarter 3 | YearTD actual

YearTD YTD
budget varance

YTD

wariance

%

Full Year
Forecast

Machinery and Equi nt
Machinery and Equipment

Transport Assats
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoa's, Marine and Non-biclogical Animals

Living resources
Mature

Palicing and Profection
Zooiogical plants and animais
Immature

Palicing and Profection
Zooiogical planks and animais

7 087

11 280 3736

75

249 4 304

BT.0f

3 TI6

7087
33535

11 280 3736
1478 (0

TS5

645
645

4

449 {4 304)
517 57

10)

100.0%

3736
{0

31535

1478 (0

517 (517)

10}

]

Total Repairs and Maintenanca Expenditura

17.7%

MP315 Thembisile Hani - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M09 - Quarter 3

Description

R thousands

Ref

02324

Budget Year 2024/25

Audited
Qutcome

Original
Budget

Adjusted
Budget

Quarter 3

YearTD actual

YearTD
budget

YTD
variance

Y

YTD Full Year
variance Fonecast

Depreciation by Asset Class/Sub-class

Infrastructura

Roads Infrastructure
Roads

Road Struclues

| Road Furnifurs

Capital Sparss

Storm water Infrastructure
Drainage Colection

Storm water Conveyance
| Alferuation

Electrical Infrastructure
Power Planis

HV Substalions

HV Switching Station

[V Transmission Conduclors
MV Substations

MV Swifching Stations
MV Natworks

LV Networks

Capital Sparss

Water Supply Infrastructure
| Damrs and Weis
Borshoks

Pump Stalions

Water Trealment Works
Bulk Mairs

PRV Statiors

Capital Sparss

Sanitation Infrastructure
Purip Stabon

| Reticutalion

Waste Wafer Treatment Works
Outfalf Sewears

Todal Faciities

Capital Sparss

Sabd Waste Infrastructure
Lanafil Sites

51733

45 057

48 B2 12 333

37 740

35 315

(2 426)

-6.9%

48 862

15851

2681

268
2416

1832
1832

13 500
13 500

4000
11000
3000

1845
1845

14 000 3568
14 000 3540

4 000 982

T 000 18M
5900 1732

1000 168
8554 2217
2884 603

2085 451
2085 451

11147
10470
178

2981

6 749

2040

201
1834

1312
1372

10 35
10325

3000

6 240

am
187
334
2186

1464
1484

(822)
B45
178

(2 395)
(198)
1275
887
(178)
509
670
(182)
(137)
(351)

12
(112

-8R
]
#Divio!

0.3%

(0)

0
{0
(0)

T.E%
{0

14000
14000

3684
250
450

2984

2095
2085




MP315 Thembisile Hani - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M09 - Quarter 3

Description

R thousands

Ref

2023124

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Quarber 3

YearTD actual

YearTD
budget

YTD

variance

YTD
variance
e

Full Year
Forecast

Depreciation by Asset Class/Sub-class
Community Assets

Community Facilities

Hatls

9367

13426

13926

2117

B444

10269

1825

3%

13926

4042
551

d042
1500

8042
1500

805

2450

6032
1125

E
(7a7)

50.4%
0}

8042
1500

Centres

Créches

ClinicsCare Cenlras
FirafAmbusance Statians
Testing Statians
Museums

Gallsniss

Thealres

Litwaniss
CemefarissCramalona
[Pafics

Purls

Putic Open Spacs
[Nature Reserves

| Public Abiution Faciitiss
Markals

Stalls

Abalfoirs

Aiports

Taw RanksBus Terming's
Capital Spares

Sport and Recreation Faciifes
Indoar Facilfies
COutdoor Faciilies
Capital Spares
Heritage assets
Manumants

Hestoric Buildings
Warks of At
(Consarvation Areas
(Other Hertage

Investment ies
Revanue Generaling
[mproved Proparty
Urimiprowed Propsrty
Hon-ravanue Ganerating
[mproved Property
Urimiprowed Property
(Other assets
(Operational Buildngs

| Municipal Officas
Intangible Assets
Servitudes

Licances and Righls
Wiatsr Rights

Effiusn! Licemsas

Solid Waste Licersas
Compuler Saftware and Applcations
Laad Saltlament Software Appbcations
Unspaciisd

(Computer Equipment
(Compuder Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

1220
33

1478

293

293
1000

1556

2202

750

1167
300

(1.295)

(145)

(223)

(0)

(0)

(0)
0

#DIviD!
(0)

(0)

5%

(0)

2936

100.0%

3542

100.0%

10)
3B1%

2038

1617

1767

305

1043

1273

354%

o)

16.0%

1767

2038
483

1617
1000

1767
1000

305
102

1043
285

1273
750

(09
62.0%

1767
1000

485

1000

1000

102

285

750

(09

1000




MP315 Thembisile Hani - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M08 - Quarter 3

2023124 Budget Year 2024/25
Description Ref i il i
pi Audited Original Adjusted Quarter3 | YearTDactual| T8N0 Y10 Y70 Full Year
Qutcome Budget Budget budget variance | variance Forecast
R thousands 1 %
[Machinery and Equij nt 1376 2500 2500 g 1170 1873 05 6% 2500
Machinary and Equipment 1376 2500 2500 373 1170 1875 (708) (0} 2500
Transport Assets 4 363 20 000 17 723 2627 8402 14 089 5 687 40.4% 17723
Transport Assets 4 565 20000 1772 2 627 £ 402 14 089 {5 BAT) (0] 17723
Land - - - - - - - -
Land = = = = = = - =
Zoo's, Marine and Non-biological Animals - = = = = = = -
Zoa's, Maring and MNon-biclogical Animals - - - - - - - -
Living resources - = - = = - = -
Mature - - - - - - - -
Pulicing and Prolection = = = = = = - =
Zalogical plants and animals = = = = = = - =
Imrature - - - - - - - -
Palicing and Prolection = = = = = = - =
| Zoological plants and animals = = = = = = = =
Tolal Depreciation i 70 067 BB 821 51 000 17 B3 55 321 B7 467 12160 | 16.0% 31 000
| A xpenditure Mol rend: ualy {
fian 2304 Griginal Budge! Adjusted Budge Quartsr 3
iy TH#T LEY ET 7500 60000 000
oy 243 157 10857 0402
sen 216M 19857 19857 Bale
Ot 23786 19851 19857 Bws 50000 000
= 14289 19851 19857 U768
e aress 19857 19 857 5114 40000 000
an azm 157 10857 a
Fet 4588 19857 1753 17458 30000 000
= 17374 19857 1753 13882
ape 5676 19851 19008 -
iz en 1088 10008 - 20000 000
iun 1M 10857 10 058 -
10000 000
+ CAE R A
] Xpendil 10 target ¥ Rl
YearTD sctual YearTD
7 B0000 1
240
sen 43810 58572
ou 76736 7430
v 11504 0287 20000000 1
Dec 136618 18145
L 137018 139,002
Fet 154478 156,534 150000800
168 850
g 100000000 4
00000 {

3@ 4

R R

&

-

¢ @ ¥




