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REPORT OF THE MUNICIPAL MANAGER: 
 
 
1  STRATEGIC GOAL 
 

Sound Financial Management 
  
2  PRIORITY ISSUE  
 

Financial Management 
 
3  LEGISLATIVE CONTEXTS  
 

In terms of section 52(d) of the Local Government: Municipal Finance Management 
Act 56 of 2003 the Mayor is required to provide the Council with a report regarding 
the implementation of the budget and the financial state of affairs of the municipality, 
within 30 days of the end of each quarter. 

 
 
4  PURPOSE OF THE REPORT  
 

The purpose of this report is to report on various financial indicators as required by 
the abovementioned legislation and regulations. 

 
 

5.  BACKGROUND 

 

The purpose of this report is firstly to comply with section 52(d) of the Municipal 
Finance Management Act (MFMA), by submission of a report to the Council on the 
implementation of the budget. The report provides a quarterly overview of the 
financial performance of the municipality, whilst it also provides a monitoring tool for 
Council on the non-financial indicators which is part of the service delivery and 
budget implementation plan.  

 

This report is served on a quarterly basis to the Council as per the stipulations of the 
MFMA Act section 52. 

 
 

6.  DISCUSSION 

 
Quarterly Budget Statement Summary for the Fourth Quarter 01 April – 30 June  
2024 

 

 

 



 
6.1.1  Revenue: Accrual Basis Budgeting 

 

 

Description Original Budget

Adjustment 

Budget YTD Billing

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against YTD 

Budget

Property Rates 61.6 million 61.6 million 61.6 million 15.1 million 15.1 million 15.1 million 14.9 million 60.2 million (1.4 million) 97.72%

Service Charges 138.6 million 145.4 million 145.4 million 36.3 million 36.1 million 36.3 million 35.0 million 143.6 million (1.8 million) 98.76%

Investment Revenue 8.6 million 12.0 million 12.0 million 4.4 million 1.6 million 2.6 million 5.8 million 14.5 million 2.4 million 121%

Transfers and Subsidies-Operational 577.9 million 602.1 million 602.1 million 234.2 million 196.9 million 154.3 million 16.5 million 602 million 0 100%

Other Revenue 107.5 million 225.9 million 225.9 million 53.7 million 60.1 million 31.2 million 27.2 million 172.3 million (53.6 million) 76.27%

Total Revenue Excluding Capital Transfers 894.1 million 1.047 billion 1.047 billion 343.7 million 309.8 million 239.5 million 99.6 million 992.6 million (7.4 million) 94.80%

Transfers & Subsidies- Capital 253.0 million 234.7 million 234.7 million 72.5 million 64.5 million 2.7  million 95.3 million 235 million 0 100%

Total Transfers  & Subsidies - Capital 253.0 million 234.7 million 234.7 million 72.5 million 64.5 million 2.7  million 95.3 million 235 million 0 100%

Total Budget 1.1 billion 1 282 billion 1 282 billion 416.2 million 374.3 million 241.9 million 194.9 million 1 228 billion (54 million) 95.78%



Property Rates 
 
 
The quarterly billed actual amount to R 14.9 million against the quarterly budget of R 15.4 
million which is 96.75 percent, and the year-to-date amount to 60.2 million which is 97.72 
percent against the year-to-date budget. 
 
 Services Charges 
 
The quarterly billed actual service charges for 4th quarter amounts to R 35.0 million against 
the quarterly budget of R 36.3 million which is 96.41 percent, and the year-to-date actual 
amounts to R 143.6 million against the budget of R 145.4 million which is 98.76 percent. 
 
Investment  
 
The quarterly actual collection amount to R 5.8 million against the quarterly budget of R 3 
million which is 193 percent, the reason for high percentage is that all investments held were 
withdrawn. The year-to-date actual amounts to R 14.5 million leading to 121 percent against 
the total budget of R12 million. 
 
Transfers and Subsidies (Operational) 
 
Under Transfers and subsidies operational funds that were received from National Treasury 
or amounts recognized as per conditional grant spending during the quarter amounts to R 
16.5 million and the year-to-date grant received or recognized amounts to R 602.1 million 
which is 100 percent 
 
Other Revenue 
 
The quarterly actual collection / billed amount to R 27.2 million against the quarterly budget 
of R 56.4 million which is 48.22 percent. The year-to-date actual amount to R 172.3 million 
which is 76.27 percent against the year-to-date budget of R 225.9 million. 
 
The total quarterly revenue amounts to R 194.9 million against the quarterly budget of 
R 320.5 million which is 60.81 percent and the year-to-date revenue amount to R 1.2 billion 
which is 95.78 percent against the year-to-date budget. 
 

 

  

 

 

 

 



6.1.2 Revenue: Cash Basis Budgeting 

 

 

 

Description Original Budget

Adjustment 

Budget YTD Budget

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against 

YTD 

Budget

Property Rates 12.9 million 39.3 million 39.3 million 9.1 million 10.5 million 12.0 million 6.3 million 37.9 million (1.4 million) 96.43%

Waste Removal Services 11.0 million 1.0 million 1.0 million 240 thousand 253 thousand 224 thousand 208 thousand 925 thousand (75 thousand) 92.50%

Sanitation Services 288 thousand 310 thousand 310 thousand 82 thousand 83 thousand 85 thousand 82 thousand 332 thousand 22 thousand 107.09%

Water Services 46.0 million 7.6 million 7.6 million 1.7 million 2.1 million 1.8 million 1.5 million 7.1 million (500 thousand) 93.42%

Total Revenue Service Charges & Rates 70.2 million 48.2 million 48.2 million 11.9 million 13.7 million 14.9 million 8.0 million 46.3 million (1.9 million) 96.05%

Other Revenue 36.2 million 33.0 million 33.0 million 100 thousand 8.3 million 4.0 million 5.4 million 17.8 million (15.2 million) 53.93%

Interest 8.6 million 12.0 million 12.0 million 4.4 million 1.6 million 2.6 million 5.9 million 14.5 million 2.5 million 120.83%

Sub Total 44.8 million 45.0 million 45.0 million 4.5 million 9.9 million 6.6 million 11.3 million 32.3 million (12.7 million) 71.78%

Total Own Revenue 115.0 million 93.2 million 93.2 million 16.4 million 23.6 million 21.5 million 19.3 million 78.6 million (14.6 million) 84.33%

Transfers & Subsidies- Operational 557.9 million 602.1  million 602.1  million 234.2 million 196.9 million 154.3 million 16.7 million 602.1 million 0 100%

Transfers & Subsidies- Capital 253.0 million 234.7 million 234.7 million 72.5 million 62.9 million 22.6 million 76.7 million 234.7 million 0 100%

Total Transfers & Subsidies 830.9 million 836.8 million 836.8 million 306.7 million 259.8 million 176.9 million 93.4 million 836.8 million 0 100%

Total Revenue 945.9 million 930 million 930 million 323.1 million 282.4 million 198.4 million 112.7 million 915.4 million (14.6 million) 98.43



Property Rates  
 

The quarterly actual amount to R 6.3 million against the quarterly budget of R 9.8 million 
which is 64.28 percent and the year-to-date actual amount to R37.9 million leading to a 
percentage of 96.43.  
 
Waste Removal Services 
 
The quarterly actual collection amount to R 208 thousand against the quarterly budget of      
R 250 thousand which is 83.2 percent. The year-to-date actual collection amounts to 925 
thousand against the total budget of R1.0 million which led to 92.50 percent.  
 
Sanitation Services 
 
The quarterly actual collection amount to R 82 thousand against the quarterly budget of  
R 77.5 thousand which is 105.8 percent. The year-to-date collection under sanitation 
amounts to R 332 thousand against the year-to-date budget of R 310 thousand which is 
107.09 percent. 
 
Water Services 
 
The quarterly actual collection amount to R 1.5 million against the quarterly budget of R 1.9 
million which is 78.94 percent. The year-to-date collection amounts to R 7.1 million against 
the budget of R 7.6 million reaching 93.42 percent. 
  
Transfers and Subsidies (Operational) 
 
Under Transfers and subsidies operational an amount of R 602.1 million was received from 
National Treasury.  
 
Other Revenue 
 
The quarterly actual collection amount to R 11.3 million against the quarterly budget of 
R 11.2 million which is 100.89 percent. The year to date actual for other revenue amounts to 
R 32.3 million which led to 71.78 percent against the total budget of R45 million. 
 
 
Total own Revenue 
 
The total own revenue for the quarter amounts to R 19.3 million against the quarterly budget 
of R 23.3 million which is 82.83 percent. The year-to-date collection is R 78.6 million against 
the total budget of R 93.2 million, the percentage for year to date received is sitting at 84.33 
percent. 
 
 
The total revenue for the quarter amounts to R 112.7 million against the quarterly budget of 
R 232.5 million which is 48.47 percent and the year-to-date revenue amount to 915.4 million 
inclusive of grants received which is 98.43 percent against the year-to-date budget. 
 
 
 
 
 
 
 



 

6.1.3 Key Ratios 

 
Current Ratio 

 
The current ratio of the Municipality amount to 2.2 percent which is above the norm of 1 
percent as per the Audited AFS submitted to AG for 2022/2023 financial year, this means 
that the Municipality will be able to pay its monthly creditors or commitments. Also, the 

Municipality will be able to operate within the Budget approved by the council. 
 
Acid Test Ratio 
 
The ratio of 1:8 indicates that the Municipality can pay their current liabilities, meaning that 

the municipality is able to operate within its budget. 
 
 
Solvency Ratio 
 
One of many ratios used to measure a company’s or institutions ability to meet long term 
obligations; currently the ratio is sitting at 1:0. 
 
Operating Revenue Budget Implementation Indicator 
 
 

This ratio measures the extent of Actual Operating Revenue (Excl. Capital Grant Revenue) 

received in relation to Budgeted Operating Revenue during the financial year, under review 
 
During the financial year the percentage of 94.80 was achieved, this is within the norm of 95 
percent. 
 
 
Collection Rate 
 
The Ratio indicates the collection rate, i.e. level of payments. It measures increases or 
decreases in Debtors relative to annual billed revenue. 
 
The year-to-date collection under own revenue amounts to 16 percent which is below the 
norm of 95 percent. 
 
Comment 

 
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still 
depending on the Grants from National Treasury. 
 
 
 

 
 



6.1.4 OPERATIONAL EXPENDITURE 
 

 

Description Original Budget

Adjustment 

Budget YTD Budget

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against 

YTD 

Budget

Employee Cost 195.7 million 197.0 million 197.0 million 43.9 million 43.9 million 45.4 million 45.0 million 177.7 million (19.3 million) 90.20%

Remuneration Of Councilors 29.3 million 29.3 million 29.3 million 6.4 million 8.2 million 5.8 million 7.5 million 27.9 million (1.4 million) 95.22%

Depreciation Asset Impairment 88.8 million 88.8 million 88.8 million 18.0 million 18.2 million 14.4 million 19.5 million 70.1 million (18.7 million) 78.94%

Finance Charges 0 0 0 0 0 0 0 0 0 0

Inventory Consumed Purchase Water 176.1 million 180.8 million 180.8 million 16.6 million 58.1 million 42.5 million 51.7 million 168.9 million (11.9 million) 93.41%

Transfer & Subsidies 200 thousand 200 thousand 200 thousand 0 0 0 0 0

Other Expenditure 514.0 million 588.8 million 588.8 million 60.7 million 57.9 million 74.2 million 81.7 million 274.4 million (314.4 million) 46.60%

Total Expenditure 1.0 billion 1 084 billion 1.084 billion 145.6 million 185.7 million 182.3 million 205.4 million 719 million (365 million) 66.32%  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



Employee Costs 
 
The quarterly actual expenditure amounts to R 45.0 million against the quarterly budget of R 
49.2 million which is 91.46. The year-to-date spending under employee costs is R 177.7 
million against the total budget of R 197 million resulting in 90.20 percent.  
 
Remuneration of Councillors 
 
The quarterly actual expenditure amount to R 7.5 million against the quarterly budget of  
R 7.3 million which is 102.73 percent. Total spent under remuneration of councillors is 
R 27.9 million against the budget of R 29.3 million which means only 95.22 percent was 
spent under the line item. 
 
Depreciation & Impairment of Assets 
 
The expenditure incurred under this segment amount to R 19.5 million in the fourth quarter 
against the quarterly target of R 22.2 million which is 87.83 percent. The total year to date 
amounts to R 70.1 million leading to 78.94 percent against the total budget. 
 
Inventory Consumed and Bulk Purchase of Water 
 
The expenditure for fourth quarter amounts to R 51.7 million against the quarterly budget of 
R 45.2 million which is 114.38 percent. The year-to-date actual amounts to R 168.9 million 
against the budget of R 180.8 million, this resulted to 93.41pecentage being spent. 
 
Transfers and Subsidies 
 
Under transfers and subsidies, the municipality did not incur any expenditure. 
 
 
Other Expenditure 
 
The quarterly actual expenditure amount to R 81.7 million against the quarterly budget of  
R 147.2 million which is 55.50 percent. The year-to-date actual amounts to R 274.4 million 
against the total budget of R 588.8 million which is 46.60 percent. Please note on this 
segment debt impairment is not yet taken into consideration hence percentage is below 50.   
 
The total operational expenditure for the quarter amount to R 205.4 million including R 19.5 
million relating to the depreciation of assets of which is not included when calculating the 
cash flow because is not mapped against the operation expenditure accounted under Table 
A7 (Cash flow) of Schedule of the Budget. 

 

Repairs and Maintenance  
 

The Ratio measures the level of repairs and maintenance to ensure adequate maintenance 

to prevent breakdowns and interruptions to service delivery. 

 

The repairs and maintenance norm of the municipality is 3 percent, this calculation is based 
on the PPE sitting under financial position on C-Schedule. The percent is below the norm of 
8 percent. The year-to-date actual amount to R 102 217 007 against the year-to-date budget 
of R 110 578 226 which is 92.44 percent. 
 
 
 



Contracted Services 
 
This ratio measures the extent to which the municipalities resources are committed towards 
contracted services to perform Municipal related functions. The norm ranges between 2 and 
5 percent. The spending on contracted services against operational budget is 26 percent, 
this is above the norm. The year-to-date actual amount to R 187 845 000 against the year-
to-date budget of R 215 643 000 which is 87.11 percent 
 
Operating Expenditure Budget Implementation Indicator 
 
This ratio measures the extent to which Budgeted Operating Expenditure has been spent 
during the financial year, under review. The ratio also assesses whether the municipality has 
effective controls in place to ensure that expenditure is incurred in accordance with an 
approved budget. 
 
The actual amount to 66.27 which is below the quarterly percentage of 95 to 100 percent. 
The reason for the expenditure incurred to be below the norm is because of non – cash back 
items such impairment of debtors, leave, bonus and actuaries and land fill site provisions are 
not yet accounted for in the system. 
 
 
 

6.1.5 CAPITAL EXPENDITURE 
 
The capital expenditure of the Municipality is as per the tale below: 
 

 
 
 
 

The total actual expenditure incurred during fourth quarter amounts to R 44.3 million 
excluding VAT of 15 percent which should be calculated as per circular 58 issued by 
National Treasury and treated as income. 
 



Capital Expenditure Budget Implementation Indicator 
 
The year-to-date norm amount to 83.25 percent excluding VAT of 15 percent and including VAT is 
100 percent on all projects funded by grants, the norm ranges from 95 to 100%. 
 

6.1.6 DEBTORS 
 
The status of the debtors is as follows: 
 

 
 
 

The debtors book of the municipality amount to R 2.2 billion.



 

6.1.7 CREDITORS 

 

 

 
 

 

The trade creditors for the quarter amounted to R 2.4 million. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2023 – 30 JUNE 2024 

 

 

Name of the 

Grant

Allocation as 

per the DoRA

Amount 

Received YTD

Year to date 

Spent  Against 

Amount 

Received Variance

%Spent Against 

the amount 

received

FMG 1 770 000     1 770 000      1 770 000          -              100                  

EPWP 5 166 000     5 166 000      5 166 000          -              100                  

MIG 153 174 000 153 174 000  153 174 000       -              100                  

WSIG 88 000 000   88 000 000    88 000 000        -              100                  

EEDMG 5 000 000     5 000 000      5 000 000          -              100                  

INEP 25 200 000   25 200 000    25 200 000        -              100                  

MDRG 1 150 000     1 150 000      1 150 000          -              100                  

Total 279 460 000 279 460 000  279 460 000       -              100                   
 

 

6.1.9 TOP TEN CREDITORS 
 
 

RAND WATER - DEBTOR ONE ACCOUN 14 871 236.57- 

ESKOM 3 152 503.26-   

SARS 2 616 766.39-   

NOPONDE BUSINESS ENTERPRISE 2 521 478.04-   

PTP INTERGRATED PTY LTD 2 499 522.72-   

CAREWELL HOLDINGS 2 263 528.22-   

GUBIS85 SOLUTIONS (PTY) LTD 2 028 139.16-   

BATAZI AND SONS TRADING 2 011 444.83-   

MAKHAMBAVELE BUILDING CONSTRUC 1 713 258.50-   

DEPARTMENT OF LABOUR 1 581 555.00-   

Top 10 Creditors Paid June 2024

 
 

6.1.10 TOP TEN PROJECT PAYMENTS 

 

STICKSON GENERAL TRADING 3 384 579.14-   

ZWELPAT TARDING CC 3 242 285.53-   

SNAPPY INVESTMENT (PTY) LTD 2 231 584.71-   

NKP CONSULTING ENGINEERS (PTY) 1 510 007.52-   

ELEZULU CONSTRUCTION 1 451 470.14-   

CWENGISA BUSINESS ENTERPRISE 1 282 651.69-   

SERVINET CONSULTING ENGINEERS 1 029 923.22-   

SML PROJECTS 1 010 954.40-   

NOPONDE BUSINESS ENTERPRISE 1 004 133.52-   

SALAREFELOE TRADING ENTERPRISE 991 135.51-      

Top 10 Projects Paid-June 2024

 



 

6.1.11 BANK RECONCILIATION 
 

 

 

Description Cashbook Bank Statement

Opening Balance 20 155 259        20 155 259             

Deposits 79 398 014        79 398 014             

Withdrawals/Debits/Charges 99 236 454-        99 236 454-             

Closing Balance as at 30 June 2024 316 820             316 820                  

NEDBANK PRIMARY ACCOUNT

 
 

 

 

 

Description Cashbook Bank Statement

Opening Balance 8 741 319          8 741 319               

Deposits 268 998 006      268 998 006           

Withdrawals/Debits/Charges 50 000 317-        50 000 317-             

Closing Balance as at 30 June 2024 227 739 008      227 739 008           

FNB ACCOUNT

 
 

 

 
6.1.12 INVESTMENT PORTFOLIO 

 

Investments made are short term, which means they may be withdrawn at any time 
when the need arises because the funds that are invested are for service delivery 
purposes. During the period of June all investments held were withdrawn 
(transferred to current account). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6.1.13 CASH FLOW ANALYSIS  
 
Cash Flow from 1st July 2023- 30 June 2024 
 
Revenue 

Item Description Original 
Budget 

Adjustment 
Budget 

Actual 
Received  
1 July 
2023-30th 
June 

Variance Percentage 
Received 

 
Transfers and 
Subsidies: Operational 
 
 

 
R 578.5 
million 

 
R 602.1 
million 

 
R 602.1 
million 

 
R0 

 
100 % 

 
Other Revenue 
 
 
 

 
R115.0 
million 

 
R 93.2 
million 

 
R 78.6 
million 

 
R14.6 
million 

 
84 % 

Cash on Hand 
(Opening Balance) 
 
 

 
R 90.1 
million 

 
R 80.1 
million 
 
 
 
 

 
R 80.1 
million 

 
R 0 

 
100% 

 
Total Operational 
Revenue Budget 
 
 

 
R 783.6 
million 

 
R 775.4 
million 

 
R 760.8 
million 

 
R 14.6 
million 

 
98 % 

 
Transfers and 
Subsidies: Capital 
 
 

 
R 253.4 
million 

 
R 234.7 
million 

 
R 234.7 
million 
 

 
R0 

 
100 % 

 
Total Revenue 
 

 
R1 billion 

 
R1 010.1 
billion 

 
R 995.5 
million 

 
R 14.6 
million 

 
98 % 

 
 
 
 
 
 
 
 
 
 



Operational and Capital Expenditure 
 
Assessment made based on the spending threshold for budgetary purposes 
 

Item 
Description 

Original 
Budget 

Adjustment 
Budget 

Actual Spent 
1 July2023- 
30th June 2024 

Variance Percentage 
Spent 

Total 
Operational 
Expenditure 

 
R 669.9 million 
 

 
R 747.9 

 
R 648.9 million 

 
R99 
million 

 
87 % 

 
Capital 
Spending 
 

 
R 274.7 million 

 
R 251.2 
million 

 
R 245.6 
Million 

 
R 5.6 
million 

 
98 % 

 
Total Spent 
 
 

 
R 944.6 
million 

 
R 999.1 
million 

   
R 894.5 
million 

 
R 104.6 
million 

 
90 % 

Total Cash on 
Hand as of 30th 
June 2024 

    
R 228.0 
million 

 

 
6.2 
 

 

IT IS THEREFORE SUGGESTED: 

 
6.2.1 
 
 
 
 
 
 
 
6.2.2       

THAT the quarterly budget statement for 01st April 2024 to 30th June 2024 for 2023/24 Financial Year as in 
terms of section 52(d) of the MFMA 56 2003 be considered. 
 

RECOMMENDATION BY THE MUNICIPAL MANAGER 
 

THAT the quarterly budget statement for 01st April 2024 to 30th June 2024 for 2023/24 Financial Year as in 
terms of section 52(d) of the MFMA 56 2003 be considered. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SUPPORTING SCHEDULES 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 

 
 

 

 
 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 


