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Vision
“T0 better the lives of our people through equitable, sustainable service
delivery and economic development.”






INTERNAL MEMORANDUM
                                                               Direct Inquiries:
Tel: (013) 986…

                                                                                                                            E-mail: …                                        

TO             
:
THE CHIEF FINANCIAL OFFICER



THE MUNICIPAL MANAGER
FROM
:
(INDICATE DEPARTMENT OR OFFICE)
SUBJECT
:
REQUEST FOR APPROVAL TO DEVIATE FROM THE NORMAL 
SUPPLY CHAIN MANAGEMENT PROCESS FOR THE 
PROCUREMENT OF…………….
DATE
:

PURPOSE

The purpose of this submission is to request approval to deviate from the normal SCM procurement processes and...(Indicate reasons)
BACKROUND


Indicate why you wish to utilise a single service provider. Provide a thorough   
background and additional information that necessitates the deviation.
FINANCIAL IMPLICATIONS
The project will be funded by the ... (indicate the vote from which you will obtain funding/MSCOA and available budget)
LEGAL IMPLICATIONS

Section 36 (1) (a) (i) of the MFMA Regulations provides that a Supply Chain Management Policy may allow the accounting officer to dispense with the official procurement processes established by the policy and to procure any required goods or service through any convenient  process which may include direct negotiations, but only-

i. In an emergency;

The conditions warranting Emergency dispensation should include the existence of one or more of the following:

but only – (Indicate the relevant box)


(i) in an emergency;

The conditions warranting Emergency dispensation should include the existence of one or more of the following:

(Indicate the relevant box)


a) the possibility of human injury or death;


b) the prevalence of human suffering or deprivation of rights;


c) the possibility of damage to property, or suffering and death of livestock and animals;


d) the interruption of essential services, including transportation and communication    facilities or support services critical to the effective functioning of the Municipality as a whole;


e) the possibility of serious damage occurring to the natural environment 


f) the possibility that failure to take necessary action may result in the Municipality not being able to render an essential community service; and


g) the possibility that the security of the state could be compromised.


h) the prevailing situation, or imminent danger, should be of such a scale and nature that it could not readily be alleviated by interim measures, in order to allow time for the formal procurement process. Emergency dispensation shall not be granted in respect of circumstances other than those contemplated above.


i) Where possible in an emergency situation and wherein time is of the essence, the emergency shall be immediately addressed, and the process formalised in a report to the Municipal Manager as soon as possible thereafter.

(ii) if such goods or services are produced or available from a single provider only;


(iii) for the acquisition of special works of art or historical objects where 


   
specifications are difficult to compile;

           
(iv) acquisition of animals for zoos and/or nature and game reserves; or

           
(v) in any other exceptional case where it is impractical or impossible to follow the 
official procurement processes; and

                                
(vi) repairs and maintenance – on strip and quote.
RECOMMENDATIONS

It is recommended that the accounting officer approves the… (indicate the request)
                     ___________________




(Requestor’s name) 



Requesting Department


Recommended / not recommended
              


                      _______________
                              




 Ms. J.G. Mahlangu                                 



 Chief Financial Officer
                     


Approved/ Not approved

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________

Mr. O.N Nkosi

Municipal Manager

